MHWHOBPHAYKH POCCHUU

®denepanbHOE rOCYIapCTBEeHHOE OKOIZKeTHOEe 00pa30BaTe/IbHOE YIPEKICHHE BBICIIECT0
o0pa3oBanusi «l'opHO-AnTaiicKuii rocyiapcTBeHHbIl YHUBEPCHTET»
(PI'OY BO I'Al'Y, I'AL'Y, I'opHo-AsTalicKMil TOCYIapCTBEeHHbIN YHHBEPCHTET)

MeHeaKMeHT B PO eCCHOHAIBLHOM eI TeJIbHOCTH

paboyas nporpaMma JUCIUIIIAHBIL (MOTYIIs)

3akperuieHa 3a kadeapoit

VueOHBIN 1Al

Kadeapa IKOHOMHUKH, TYPH3Ma M NPUKJIAAHOI UHpopMaTHKH

40.04.01_2025_1055M-3®.plx

40.04.01 FOpucnpynenmus
I'paxxnanckoe mnpaBo

Kpamuduxanms MarucTp
®dopma o0ydeHust 3a04Has
OO01mmast TpyI0eMKOCTh 23ET
Yacos 1o yueGHOMY IJIaHy 72 Bunpl KoHTpOIA Ha Kypcax:
B TOM YHCIIE: 3ayeTsl 1
ayUTOPHbIE 3aHATH 8
camocTosITeNbHast paboTta 59,6
4acoB Ha KOHTPOJIb 3,85
Pacnpenesienue 4acoB AMCUUIJIMHBI IO KYpcaM
K 1
e — Uroro
Bup 3anaruit v PIT
Jlexun 4 4 4 4
ITpakTnueckue 4 4 4 4
Koncynbranun (ams cTyaenTa) 0,4 0,4 0,4 0,4
KoHTposb caMocTOATeNsHON paObOTHI IPH 0,15 0,15 0,15 0,15
MPOBEICHNH aTTECTAUN
Hroro ayn. 8 8 8 8
KonTakTHas padora 8,55 8,55 8,55 8,55
Cawm. pabora 59,6 59,6 59,6 59,6
Yacel Ha KOHTPOJIb 3,85 3,85 3,85 3,85
Uroro 72 72 72 72




IIporpammy coctaBmi(n):
K.9.H., 0exan DIO®, I'azyxuna FO.T.

Pabouast mporpamMMa TUCIUILTHHBL
MeHnenxMeHT B PO ecCHOHAIBLHOM AeATeJIbHOCTH

paspabotana B coorBercTBuM ¢ PI'OC:

®denepabHbINA rOCYIAPCTBEHHBIH 00pa30BaTENbHBIN CTAHAAPT BBICIIETO 00Pa30BaHUs - MATUCTPATYPA MO HAMIPABICHHIO
noarotoBku 40.04.01 IOpucnpynenius (mpukaz Munooprayku Poccun ot 25.11.2020 1. Ne 1451)

COCTaBJICHA Ha OCHOBAaHWH Y4eOHOTO IUIaHa:
40.04.01 FOpucnpyneHums
YTBEPXKIEHHOTO YU4€HBIM coBeTOM By3a OT 30.01.2025 mpoTtoxom Ne 2.

PaGouas mporpaMma yTBepIKIeHa Ha 3aceiaHiH Kadeapsl
Kadenpa 3KOHOMUKH, TYPU3MAa M IPUKJIAJHON HHGOPMATHKHU

[Iporoxomn ot 10.04.2025 npotokon Ne 9

3aB. xaenpoit ['a3ykuna FOnus ['ennanseBHa



Buzuposanue PIIJI s ncnosiHeHns: B 0UepetHOM y4e0HOM roay

Paboyas mporpamMMa mepecMOTpeHa, 00CyXkIeHa H 0J00peHa IS
ucnonHeHus B 2026-2027 yueOHOM Toay Ha 3aceqaHuu Kadeapsl
Kadeapa IKOHOMHKH, TYPU3Ma H NPUKJIATHOH HHPOPMATHKHA
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Pabouas mporpaMma nepecMoTpeHa, o0cyxIeHa U 000peHa s
ucrnondenus B 2027-2028 yuebHOM roay Ha 3aceqanuu Kadeapol
kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH
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Pabouas nmporpamma nepecmMoTpena, o0CyxieHa U 0JJoOpeHa 1is
ucronHeHus B 2028-2029 yueGHOM rofy Ha 3aceIaHuu Kadeapol
Kadenpa 3KOHOMUKH, TYPU3MAa M NIPHKJIAHON HHGOPMATHKHU

[Ipotokom ot 2028 . Ne
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Busuposanmue PIIJ] ans ucnosiHeHus B 0UepeiHOM y4e0HOM roay

Pabouast mporpamMmMa nepecMoTpeHa, o0cyxKaeHa u 000peHa s
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Kadeapa IKOHOMUKH, TYPU3MA U NPHUKJIATHON HHPOPMATHKH

IIpotokom or 2029r. Ne
3aB. kadenpoit ['azykuna FOnus I'ennagpeBHa



1. HEJIA U 3AJAYY OCBOEHUSA JUCIITUITIJINHbBI

1.1 | Jenu: ®opMupoBaHUE TEOPETUUECKUX 3HAHMI M MPAKTHUECKUX HABBIKOB y CTYJCHTOB B 00JAaCTH MEHEIKMEHTA
OpraHHU3aIUH.

1.2 | 3a0auu: - u3y4nTh OCHOBHBIC HOHITHS MEHEPKMEHTa OpPraHHU3aIliN;

- M3y4InTh (PYHKIMH, TPUHIUIEI X METOJBI YIIPABICHUS M MX NIPUMEHEHHE B OPTAaHHU3ALIH;

- PacKpBITh ¥ U3y9NTh OCOOEHHOCTH ITUIAHUPOBAHUS JIESITEIFHOCTH OPraHU3alNy;

- paccMOTPETh OCHOBBI OPraHU3ALNH JCATEILHOCTH;

- U3y4UTh COLUAIBHO-IICHXOJIOTHYECKHE aCHEKThI YIPaBICHNSA PaOOTHI UCTIOMHUTENCH U yIpaBICHUS
TPYIOBBIMH KOJUIEKTHBAMH;

- OTIpEeNIeIUTh POJIb MOTHBALMH TPYyJa B OpraHU3alUH;

- JIaTh XapaKTepUCTUKY KOMMYHHKAIIMOHHBIM M KOHTPOJBHBIM IIpOIieccaM B OpraHU3alNY;

- c(OpMHUPOBATH HABBIKU MPUHSITHS YIPABICHUSCKUX PEIICHUH M0 BceM (QYHKIMSIM MEHEIKMEHTa B
OpraHH3aIH;

- c(OpMHUPOBATH HABBIKM YHPABJICHHS IEATEILHOCTHIO OpraHU3aluy.

2. MECTO JUCIUMIIVIMHBI B CTPYKTYPE OOIl

Huxn (pazmoen) OOIT: b1.0

2.1 | TpedoBaHus K NMpeABAPUTEILHOMN MOATOTOBKE 00yYaloUIerocs:

2.1.1 | KoMMyHUKATHBHBIE TEXHOJIOTUH OOIICHHS

2.2 | JMCHMILTMHBI M IPAKTHKH, [JIs1 KOTOPHIX OCBOECHHE TAHHOM TUCIHILTMHEI (MOTYJIs1) HEOOXOTUMO KaK
npeaiIecTBYIOIIee:

2.2.1 | YupasneHue npoeKTaMu

3. KOMIIETEHIIMH OBYYAIOIETOCSI, ®OPMHAPYEMBIE B PE3YJIBTATE OCBOEHUSI TUCIIMTLINHBI
(MOZY.JIS)

YK-1: CniocobeH ocylecTBIATH KPUTHYECKUH aHAJIHU3 NPOOJIeMHBIX CUTYallMil HA OCHOBE CHCTEMHOT0 MOAX0/a,
BbIPa0ATHIBATH CTPATErUIO AeiicTBUM

HNI-1.YK-1: Ananuzupyer npo0/eMHYI0 CHTYalHI0 KaK CHCTeMY, BbISIBJISASl €¢ COCTABJISAIOIINE U CBSI3H MEXK1y HUMHU

3HaeT MOHATHUSI CUTYallud U CUCTEMBI;
VMeeT aHaNU3UpOBaTh MPOOIEMHYIO CUTYAILHIO KaK CHCTEMY, BBISBIISS €€ COCTABIISIONINE U CBSI3H MEKAY HUMH;
Brnaneer HaBBIKaMH aHaNMM3a MPOOIEMHOH CUTyalny.

HN-2.YK-1: OcymecTBiisieT NOMCK BAPUAHTOB peLlieHUs NOCTABJICHHOI NP00/1eMHOI CUTYalluM HA OCHOBE JOCTYIIHBIX
HCTOYHNKOB HHpopManuu. OnpenesisieT B paMKaxX BIOPAHHOI0 aJ1ropuTMa BONPOCHI (3aa4u), NoAJIeskalue AajibHeil e
pa3padorke. IIpeanaraer cnoco0bl X peleHHst

Vmeer:

- HAaXOJUTh HH(POPMAIIUIO, HEOOXOAUMYIO IJIsl PELICHHS IOCTABICHHOM POOICMHON CUTYAIHH;

- KpUTHYECKH aHAIN3UPOBaTh COOpaHHYIO HHPOPMANINIO B paMKaxX ITOCTaBJICHHOH MPOOIEMHOM CHTyannwy;
Brnageer HaBbIKaMy aHaIM3a HHPOPMAIIUH.

HN-3.YK-1: PazpabaTbhiBaeT cTpaTEeruio J0CTHKEHUs MOCTABJIEHHOM LeJIM KaK M0cj1e10BaTeJIbHOCTh IAr0B, NMPeIBU/Is
Pe3yIbTaT Ka:KA0r0 U3 HUX M OLlEHUBAS MX BJIMSHUE HA BHeElIHee OKPY:KeHUE NJIAHUPYeMOii 1esiTeJIbHOCTH U Ha
B3aMMOOTHOLIEHHUS YIACTHUKOB 3TOH IeATeTbHOCTH

3HaeT MPHHIHUIIEI TIOCTPOCHUS HePapXUIEeCKON CTPYKTYpHI Ienei, paboT (11aros);
YMeTh pa3padaThIBaTh MOCIEA0BATENFHOCTh B3aMMOCBA3aHHBIX IIIar0B B paMKax [IOCTABICHHOM 1IeNy;
Birranets HaBBIKaMH IIPOTHO3HPOBAHUS OKHIAEMBIX PE3yIIbTaTOB IESTEIHHOCTH.

YK-2: Crioco0eH ynpaB/siTh IPOEKTOM HA BCEX ITANAX €r0 *KU3HEHHOT0 IHKJIA

HNO-2.YK-2: CnocodeH BueTh 00pa3 pe3y/ibTaTa AesTeJbHOCTH M IVIAHMPOBATH N0CJIe10BATE/ILHOCTh LIATOB [JIsl
JOCTHIKEHMsI JAHHOTO pe3yJbTaTa

3HaeT MOHATHE MJIAHUPOBAHMSA U €0 3HAYUMOCTh JUTS JOCTIKEHHS 3aJJaHHOTO Pe3yabTaTa;
‘YMeeT m1aHupoBaTh AEATEIbHOCT U IPEABUAETh PE3YNIbTaThl IEHCTBUM;
Brnageer: HaBbIKaMU TIIAHUPOBAHUS TIOCIIEIOBATEILHOCTH IAr0OB JJIsl IOCTYKEHUS 3aJaHHOTO PE3yJbTara.

YK-3: CniocodeH opraHu30BbIBATH U PYKOBOJIUTH PadoToil KOMaH/IbI, BHIPadaThIBasi KOMAHIHYIO CTPATErHI0 IJIsI
JOCTUHKEHHS MOCTABJIEHHOI 1eIu




MN-1.YK-3: BeipadaTbiBaeT cTPaTernio COTPYAHUYECTBA U HA e¢ OCHOBE OPraHu3yeT padoTy KOMAH/BI ISl 1OCTHKEHUS
MOCTABJICHHOI Len.

3HaeT CTPATETHIO peaIn3alliy MOCTABICHHOH LIENH;
YMeeT onpeaesnsiTh CBO POJib B KOMaH/IE,
BrnaneeT HaBbIKaMu 3(h(HEKTUBHOTO MCITOIB30BAHUS CTPATETHU COTPYAHUICCTBA.

HNI-2.YK-3: YuuTsiBaeT B CBO€ii COMAIbHOI 1 PodecCHOHATBHOM 1esiTeIbHOCTH HHTEPEChl, 0COOEHHOCTH MOBEAeHUsT H
MHeHHUS (BKJIIOYAasi KPUTHYECKHUE) JIoleil, ¢ KOTOPHIMHU PadoTaeT/B3auMO/IelCTBYeT, B TOM YK cJjie NOCPEACTBOM

KOPPEKTHPOBKH CBOMX JelCTBHI.

3HaeT CONMAaTbHO-TICUXOJIOTMYECKUE aCTIeKThI YIPABICHUS;
‘YMeeT yuuThIBaTh B CBOCH NIEATEIBHOCTH IMOBEACHNUE TPYIIII JIIOCH;
Brnaneer HaBbIkaMu BbIZETIEHHS 0COOEHHOCTEH TTOBEACHUS TPYII JIOACH, C KOTOPBIMH B3aUMOJICHCTBYET.

NA-3.YK-3: O01agaer HAaBbIKAMM NIPE0J0JICHHS] BOSHUKAIOIIUX B KOMaH/Ie PA3HOIIACHI, CIIOPOB U KOH()JIMKTOB HA OCHOBE
y4yeTa HHTepecoB BceX CTOPOH.

3HaeT CyIHOCTh QYHKIMH MEHEPKMEHTa (OpraHu3alyi, KOOPIWHALIUY | 1p.);
YMeeT opranu3oBath ¥ KOOPIAUHUPOBATH PaOOTY YIACTHUKOB MPOEKTA;
BrnaneeT HaBBIKaMU MPEOIOJICHHUS BOZHUKAIOIINX B KOMaHIE Pa3HOTIACHH, CIOPOB M KOH(JINKTOB.

HNJ-4.YK-3: IIpeaBuant pe3yJibTaThl (MOCTEICTBHS) KAK JUYHBIX, TAK U KOJJIEKTUBHBIX JeHCTBHI.

Vmeer ITaHAPOBATH CBOIO ACATEIIbHOCTD U NPEABUACTL PE3YIbTAThI (HOCJ’IG,HCTBI/ISI) JIMYHBIX HBﬁCTBHﬁ;
Brnaneer HaBbIkamMu IJTaHUPOBAHUA IMOCJIEA0BATCIIPHOCTU IAroB AJIA JOCTUXKCHUA MOCTaBJICHHOM IEIH.

HN-5.YK-3: [lananupyer KoOMaHIHYIO padoTy, pacnpeaeisieT NOPyYeHUs: U JeJIernpyeT MOJTHOMOYHSA YIeHAM KOMAaH/IbI.
Opranusyer o0cyx1eHne pa3HbIX el 1 MHEHMIl.

3HaeT nmpaBuiia AeJIErUPOBAHUS [TOJIHOMOYHIA;
YMeer pacnpeensaTh MOPYIECHUS] 1 OPTaHU30BaTh 00CYXIEHHE PA3HbBIX UIeH 1 MHCHUH;
Bnaneer HaBbikamu 3 PEeKTUBHOTO B3aUMOACHUCTBHS C APYTUMH WICHAMHU KOMaHIBI.

4. CTPYKTYPA U COJEPKAHUE JUCHUIIJINHBI (MOAYJIS)

Koz HaumenoBanue pasnesos u Tem /Bua | Cemectp / | Yacos | Kommneren- | Jluteparypa | Hute | IIpumeuanue
3aHATHS 3aHATHSA/ Kypc MU PAKT.

Pazgen 1. Tema 1. OcHOBHBIE IOHATHS
U XapaKTePUCTUKA MeHeIKMEHTa




1.1 Tema 1. OcHOBHBIE OHATHS U 0,2 na-1.vK-1 J1.1
XapaKTePUCTHKA MCHEKMECHTA Na-2.YK-1 JI1.2J12.1
WHTepakTiBHAS JeKIU (3BPUCTHIECKAs NA-3.YK-1 J22J12.3
Oecena) Na-2.YK-2 2.4
CopneprkaHue JeKLIUu: HUJI-1.YK-3
MeHeKMEeHT Kak HayKa U UCKYCCTBO na-2.YK-3
YIIPABIEHHUS; KaK BUI AEATEIBHOCTH U Na-3.vyK-3
NIPUHATUS YIIPABICHYECKUX PELICHUI B na-4.yK-3
OpraHu3aIusX; KaKk anmnapar yrnpaBieHUs na-5.YK-3
OpraHu3aIysIMy. PeIHOYHAS S5KOHOMHUKA 1
MEHEKMEHT. MeHeDKMEHT U
peanpuHUMaTeNsCTBO. OCHOBHBIE
KaTeropuu MEHEIKMEHTA: YIIpaBlleHUE,

BO3/IeiiCTBHE, CyOBEKT U OOBEKT
VIIpaBJIeHHUsI, CUCTEMA YIPaBICHUS,
MEXaHU3M YIpaBlieHHs], IPOLECC
VIIPaBIICHHUS, YPOBEHB YIIPABICHHS, 3BEHO
U DJIEMEHT yrpasiieHus. Poib
MEHEKEPOB B OPraHU3allHH.
TpeboBanus, IpenbsIBISIEMBIE K
po(heCCHOHATHLHON KOMIIETECHITHH
MEHEe[)KEPOB.

/JTex/

1.2 Tema 1. OcHOBHBIE TIOHATHUS U 0,3 Na-1.YK-1 J.1
XapaKTEpUCTUKA MEHEKMEHTA NJ-2.VK-1 JI1.2J12.1
O0pa3zoBaTesbHbIE TEXHOIOTUH: na-3.yK-1 J2.2712.3
Mertoa aucKyccuu, BEIIIOJTHEHNE Na-2.YK-2
TIPaKTUYECKUX NJ-1.YK-3
3a/1aHuH. na-2.vK-3
ITnan 3ansTHS: NAa-3.YK-3
1 BeinonHeHne NpakTUYECKUX 3a1aHui na-4.YK-3
2 Jluckyccus 1o 3a/IaHHOM TeMe na-5.YK-3
3 O6cyxaeHHe pe3ylbTaToB
CaMOCTOATeNbHOM padoThl. /TIp/

1.3 Tema 1. OcHOBHBIE TIOHATHUS U 16,6 | UO-1.YK-1 J.1
XapaKTEpUCTUKA MEHEIKMEHTA NJ-2.VK-1 JI1.2J12.1
ConeprkaHne caMOCTOSITEIbHON PabOTHI: na-3.YK-1 J2.2712.3
1 [ToAroToBKa K NPaKTHYECKOMY 3aHSATHIO Na-2.YK-2
(M3ydeHre OCHOBHOM U na-1.YK-3
JIOTIOTHUTETBHOM JIUTEPATYPHI). Na-2.YK-3
2 IloaroToBka KOHCIEKTA N1a-3.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, OIPOC Ha na-4.YK-3
3ansaTun. /Cp/ Na-5.YK-3
Pazgen 2. Tema 2. ®yHKkuuH,

NPUHIHUIBI 1 METOJbI YIIPABJIEHHs

2.1 Tema 2. @yHKIMH, TPUHINATBI K METOIBI 1 NA-1.YK-1 J1.1
yIpaBJiICHUS Na-2.YK-1 JI1.2J12.1
CopepxaHue JeKIUH: Na-3.YK-1 J2.2712.3
CymHOCTb U Kaccudukarms GyHKIUH NAa-2.vyK-2
yrpasnenus. O0mue QyHKIMU UAa-1.YK-3
yIpaBJIeHUS — INITAHUPOBAHUE, na-2.YK-3
OpraHu3alysl, MOTHUBALHS, KOHTPOJIb, - UX NJa-3.YK-3
0COOEHHOCTH, B3aUMOCBSI3b U Na-4.YK-3
B3aMMO3aBUCUMOCTE. LIk yripaBieHus. Na-5.YK-3

HpI/IHHI/IHLI MCHCI’KMCHTA: O6HH/IC nu
YaCTHBIC.

Ionsarue u k1accupuKays METOAOB
MeHeKMenTa. OpraHu3alMoOHHO-
aI[MI/IHI/ICTpaTI/IBHLIe METOAbI praBJIeHI/ISI.
OKOHOMUYECKHE METObI yIPaBICHHUS.
ColManbHO-IICUXOJIOTHYECKUE METOIBI
yIpaBJIeHH.

/JTex/




2.2 Tema 2. OyHKIIMH, TPUHINATBI X METOIBI 1 NJ-1.YK-1 JI1.1
yIpaBJIeHUS Na-2.YK-1 JI1.2J12.1
O0pa3oBatelIbHbIC TEXHOJIOTHH: Na-3.YK-1 J2.2712.3
BrinosiHeHne npakTUYeCKuX 3a/laHui, Na-2.YK-2
paboTa B MaJbIX IpyMInax. UAa-1.YK-3
Ilnan 3ansTus: NJ-2.YK-3
1 BeinonHeHne NpakTUYECKUX 3aJaHui Na-3.vyK-3
2 ObcyxIeHne pe3ynbTaToB na-4.yK-3
camocTosTespHON padoTsl. /I1p/ na-5.YK-3

2.3 Tema 2. ®yHKUNHU, TPUHIUIBI U METO/IBI 10 Na-1.YK-1 J.1
yIIpaBJICHHA NA-2.YK-1 JI1.2J12.1
CopneprkaHne caMOCTOSITEIbHON PabOTHI: NA-3.YK-1 J2.27J12.3
1 TloaroToBka K MpakTUYECKOMY 3aHITHIO Na-2.YK-2
(M3y4eHue OCHOBHOM 1 Na-1.YK-3
JIOTIOJTHUTENBEHOH JTUTepaTypsl). Na-2.vK-3
2 ITogroToBKa KOHCIIEKTA Na-3.YK-3
3 INoaroroBka JoKnIaaa NJ1-4.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, NJ-5.YK-3
MIpe3eHTalNsA, JOKIa],
ompoc Ha 3aHstun. /Cp/

Pa3nen 3. Tema 3. [lnanupoBanue
JeTeJIbHOCTH OPraHu3alui

3.1 Tema 3. [InannpoBanue NesSTENbHOCTH 2 na-1.vK-1 J.1
opranuszanuii (JleMmoHCTpanus HarIsJHbIX Na-2.YK-1 JI1.2J12.1
ocoouii) NJa-3.YK-1 J22712.3
CopepxaHue JeKIUU: Na-2.vK-2
CyIHOCTb, BUABI, METOABI M IPUHITHUITBI Na-1.YK-3
m1anupoBanus. Gopmbl opranuzanuu Ua-2.YK-3
maHupoBaHus. Llenun u uenenonaranue NJ-3.YK-3
YIIPABIEHUYECKON EATENIbHOCTH. na-4.vyK-3
TpeboBanus, IpenbSIBIIEMBIC K HEIISIM. na-5.YK-3
Knaccudukaruys ueneit npeanpusTHs.

Muccusi, reHepalibHasl,
o0mIeopraHu3aioHHbIE U
cneurguueckue ueiu. Jepeso uenei.
/J1ex/

3.2 Tema 3. [InanupoBaHue NesSTEILHOCTH 0,2 Na-1.YK-1 J.1
opraHu3aImi Na-2.YK-1 JI1.2J12.1
O06pazoBaTenbHbIE TEXHOIOTUH: na-3.YK-1 J2.2J12.3
Merton AMCKYCCHH, BBITIOJTHEHHUE NJ-2.YK-2
MIPAKTUYIECKUX Na-1.vK-3
3aJIaHUMH. na-2.YK-3
Ilnan 3ansaTus: UJ-3.YK-3
1 BeinonHeHne NpakTUYECKUX 3alaHui na-4.YK-3
2 O6cyXIeHNe Pe3ynbTaToB na-5.YK-3
CaMOCTOSITENILHOM paboThI.

3 BeImosHeHHE IPOBEPOYHON pabOTHI
(tecr). /Tlp/

33 Tema 3. [InannpoBanue NesSTEIbHOCTH 5,7 na-1.YK-1 J.1
opraHu3anui Na-2.YK-1 JI1.2J12.1
CopepxaHue caMOCTOSTEIBHON pabOTHI: NJa-3.YK-1 J22712.3
1 TloaroroBka K MpakTUYECKOMY 3aHITHIO Na-2.vK-2
(M3y4eHue OCHOBHOM U Na-1.vK-3
JIOTIOTHUTENBHOM JTUTEPATYPHI). Ua-2.YK-3
2 IToaroToBKa KOHCIIEKTA NJ-3.YK-3
3 [MoxroToBka K MpOBEPOUHOI paboTe na-4.vK-3
@dopma OTYETHOCTH: KOHCIIEKT, TECT, Ua-5.YK-3

omnpoc Ha 3austuu. /Cp/

Pa3nen 4. Tema 4. Opranuszanust
JeATeJIbHOCTH NpeIpHATHI




4.1 Tema 4. Opranuszanus AesTeIbHOCTH 0,2 NJ-1.YK-1 JI1.1
MIPEATPUSATHI Na-2.YK-1 JI1.2J12.1
WHTepakTHBHAS JEKIHUS (IeMOHCTpPAIHS NA-3.YK-1 J22J12.3
HaTJISIHBIX TIOCOOU) Na-2.yK-2
CopneprkaHue JeKLIUu: HUJI-1.YK-3
IToHsiTHE M MPUHILIUIIBI OPraHU3AIUU KaK na-2.YK-3
¢yHKINN MeHeMKMeHTa. BepTukansHoe n Na-3.vyK-3
TOPHU30HTAIILHOE pa3elICHUE TPYyAa na-4.yK-3
paOOTHUKOB armnapara yrnpaBieHusI. na-5.YK-3
XapakTepHuCTHKa YPOBHEH yIIpaBICHHUS.

VYrpasneHIecKHe TOTHOMOYHS.
OTBeTCTBEHHOCTS. [lenernpoBanue
OpraHU3aLOHHbBIX IIOJTHOMOYMMI:
MIPHUHITATIBI, MAcIITa0bl, TpeOOBAHHUS,
BBITOAIBI, COPOTHBIEHUE CO CTOPOHBI
pyKoBoauTeNei U NOAYNHEHHBIX.
enTpann3anus u AHCHTPATH3AINSI
YIPaBJICHYECKUX TOJTHOMOYHIA.
OpraHu3aluuoHHas CTPYKTypa
YIIPABIECHUS NPEATIPUSITUS U €€ TUIIBL:
TMHeHHas, GYHKINOHATIBHAS, THHEHHO-
(yHKIMOHANBHAS, TUHEHHO-IITa0HAs,
JTUBH3MOHAJIbHASI, MATPUYHASL.
CoBpeMeHHBIE OpraHU3alNOHHEIC
cTpyKTypsl. IIpoexTupoBanue
OpraHU3aIOHHBIX CTPYKTYP.

/JTex/

4.2 Tema 4. Opranuzanus JesiTeIbHOCTH 0,3 na-1.YK-1 JI1.1
NIpeIPUATHH NA-2.YK-1 JI1.2J12.1
O06pa3zoBatesibHbIE TEXHOIOTUH: NA-3.YK-1 J2.27J12.3
Mero AMCKYCCHH, BBITIOJTHEHHUE NJ-2.YK-2
MIPAKTUYIECKUX Na-1.vK-3
3aJIaHUMH. Na-2.YK-3
Ilnan 3ansaTus: UJ-3.YK-3
1 BelnosHeHue MPAKTUYECKUX 3alaHUH Na-4.vK-3
2 O6cyXIeHUE Pe3ynbTaToB na-5.YK-3
camocTosTenbHOM padotsl. /ITp/

4.3 Tema 4. Opranusauus AsTEIbHOCTH 5,5 Na-1.YK-1 J1.1
TIPEATIPUSATHI Na-2.YK-1 JI1.2J12.1
ConeprkaHne caMOCTOSITEIbHON PabOTHI: Na-3.YK-1 J2.2712.3
1 IloaroToBka K NpakTUYECKOMY 3aHATHIO Na-2.YK-2
(M3y4eHre OCHOBHOM U na-1.YK-3
JIOTIOTHUTEILHON JIUTEPATYPHI). NJ-2.YK-3
2 IloaroroBka KOHCIIEKTA na-3.vYK-3
3 IMoaroToBka qokiana na-4.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, Na-5.YK-3

pe3eHTaAlnA, TOKJIamI,
OnpocC Ha 3aHATHUU.

/Cp/

Pazpgen 5. Tema 5. Ynpasiaenne
NEePCOHAIOM B OPIraHU3alUH




5.1 Tema 5. YnpasieHue nepcoHanoM B 0,2 | UAO-1.YK-1 J1.1
opranu3anuu (JleMoHCTpalus HarsAHbIX Na-2.YK-1 JI1.2J12.1
mocoowit) Ua-3.YK-1 J2.2J12.3
ConeprkaHue JIeKIUu: Na-2.yK-2
[Ipobnemsbl, cBA3aHHBIE C yIPABICHUEM UAa-1.YK-3
niepcoHanoM. Kareropuu nepconania Ha na-2.YK-3
NpeIIpUATHH. JJOJKHOCTHBIE Na-3.vyK-3
HHCTPYKIUH COTPYIHUKOB. OCHOBHBIE na-4.yK-3
aCIeKThI yIpaBiieHus nepcoHanoM. Haem, na-5.YK-3
OILICHKA ¥ 0TOOp TIepcoHaIa Ha
npennpusTusax. Omiarta Tpyaa nepcoHana
B opranuszanusx. Pazsurue nepconana B
opranuzanusax. PopMupoBaHue
KazapoBoro pesepsa. [loBblenne
KBaNnU(pUKALKKU IepcoHaa. YTpaBleHUe
npoueccoM 00ydeHus epcoHana.

JlenoBas olleHKa IIepcoHaa.
HopMaTuBHO-METOANYIECKOE U IIPAaBOBOE
o0ecrieyeHrne CUCTEMBI YIIPaBICHHS
niepcoHanoMm. /JIex/

5.2 Tema 5. YnpaBneHue nepcoHajioM B 5,5 na-1.YK-1 JI1.1
OpraHHA3alun na-2.vyK-1 JI1.2J12.1
CopneprkaHue caMOCTOSITEIbHON PabOTHI: NA-3.YK-1 J2.27J12.3
1 TloaroToBka K MpakTUYECKOMY 3aHITHIO Na-2.VK-2
(M3y4eHue OCHOBHOM 1 Na-1.vK-3
JIOTIOJTHUTENIEHOM TUTEpaTypsl). Na-2.vK-3
2 IToaroToBKa KOHCIIEKTA UJ-3.YK-3
®opmMa OTYETHOCTH: KOHCIIEKT, OIIPOC Ha Na-4.vyK-3
3anstan. /Cp/ Na-5.YK-3

53 Tema 5. YnpasneHue nepcoHajioM B 0,4 na-1.vK-1 J.1
OpraHu3aluu Na-2.YK-1 JI1.2J12.1
O0pa3oBaTelIbHbIC TEXHOJIOTHH: Na-3.YK-1 J22712.3
Meron aAucKyccHH, BBITIOJTHEHHUE NJ-2.YK-2
TIPaKTUYECKUX Na-1.YK-3
3a/IaHuH. na-2.YK-3
IInan 3ansTH: na-3.YK-3
1 BrlinosiHeHUe NpaKTUYECKUX 3a/laHui na-4.vK-3
2 O6CyxeHne pe3ynbTaToB Na-5.YK-3
CaMOCTOATENbHOM padoThl. /TTp/

Paznen 6. Tema 6. YnpaBieHueckue
pelleHus HA MPeInPUSITHAX

6.1 Tema 6. YnpaBieHuecKkne penieHus Ha 0,2 na-1.vK-1 J.1
MIPEATPUATHAX Na-2.YK-1 JI1.2J12.1
CopepxaHue JeKIUU: NA-3.YK-1 J22712.3
ITonsiTHe 1 BUBI yIIPABIEHYECKUX NJ-2.YK-2
pewennii. @akTopsl, ONPEACIAIOIINE na-1.YK-3
3¢ (GEKTHBHOCTD YIPABICHIECKOTO HUa-2.YK-3
pemerus. TpeboBaHus, IpeIBIBIIEMBIE K na-3.vyK-3
YIPaBICHYECKUM PELICHHSIM. JTallbl na-4.yK-3
TIOATOTOBKH, MPUHATHS U OPTaHU3aLUN HUJI-5.YK-3

BBINOJIHEHUS PELICHUH.

MeToab!l IPUHATUS U ONTHMHU3AIUN
YIIPaBJICHYECKUX PEILICHUH:
MaTeMaTHYECKOE MOJETUPOBAHUE; METO
9KCIIEPTHBIX OIICHOK; METO]] MO3TOBOTO
ITypMa; TEOPHS UTP, METOA AepeBa
peLeHnid, METO/I CLIEHapHUeB U Jp.
YemnoBeveckuit GpakTop B mporiecce
TIPUHSATHS U pean3aIiiu
YIIPABICHYECKOTO PEIICHUSI.
Opranuzanus 1 KOHTPOJIb 32
HCTIOJTHEHUEM TIPUHATHIX penieHni. Pruck
B YIPaBICHYECKUX PEIICHUSIX.

/JTex/




6.2 Tema 6. YnpaBneH4ueckue penieHus Ha 0,5 NA-1.YK-1 J1.1
MPEANPUATHAX Na-2.YK-1 JI1.2J12.1
O0pa3oBatelIbHbIC TEXHOJIOTHH: Na-3.YK-1 J2.2712.3
Meron aucKyccuu, BbIIIOJIHEHHUE Na-2.yK-2
MIPAKTUIECKUX UAa-1.YK-3
3a7aHui. NJ-2.YK-3
Ilnan 3ansTus: NJa-3.YK-3
1 BrinonHeHne NpakTUYECKUX 3alaHui na-4.YK-3
2 O6cyxaeHue pe3ynbTaToB na-5.YK-3
caMoCTOsATEeTIbHON padoTsl. /IIp/

6.3 Tema 6. YnpaBineHUecKu€e pelieHus Ha 5,5 na-1.YK-1 J.1
TIPEATIPUATHAX NA-2.YK-1 JI1.2J12.1
CopepxaHue caMOCTOSTEIIBHON paOOTHI: NJa-3.YK-1 J22712.3
1 TloaroToBka K MpakTUYECKOMY 3aHITHIO NJ-2.YK-2
(M3ydeHre OCHOBHOM U Na-1.YK-3
JOTIOTHUTENbHOM JTUTEPATYPHI). na-2.YK-3
2 IloaroroBka KOHCIIEKTA NJa-3.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, OIIPOC Ha NJ-4.YK-3
3anstun. /Cp/ Ua-5.YK-3
Pazpgen 7. Tema 7.

KoMMyHHKanMOHHBIE IPOLecCHl B
OpraHu3anusix

7.1 Tema 7. KoMMyHUKalIMOHHBIE TIPOIIECCHI 0,1 NJ-1.VK-1 JI1.1
B OpraHU3alusax NA-2.YK-1 JI1.2J12.1
CopepxaHue JCKIUU: NJa-3.YK-1 J22712.3
IMonsaTre 1 GYyHKIUH KOMMYHUKAITAH. NJ-2.YK-2
OneMeHTbl KOMMYHUKAIIMOHHOTO Na-1.YK-3
nponecca. Knaccudukarus Na-2.YK-3
KOMMyHHKaui. CriocoOb Na-3.YK-3
KOMMyHUKanuu. KoMMyHUKalimoHHbIE NJ-4.YK-3
Oapbepsl. UA-5.YK-3
/JTex/

7.2 Tema 7. KoMMyHUKalIMOHHBIE TIPOIIECCHI 0,5 Na-1.YK-1 J.1
B OPTaHU3aLAIX NJ-2.VK-1 JI1.2J12.1
O06pa3zoBaTesbHbIE TEXHOIOTUH: na-3.vyK-1 J2.2712.3
Mertoa aucKyccuu, TPEHUHTa. Na-2.YK-2
Inan 3ansaTus: NJ-1.YK-3
1 [IpoBenenue TpeHNHTra Na-2.YK-3
2 O6cyxIeHne pe3ynbTaToB na-3.YK-3
CaMOCTOATeNbHOM padoThl. /T1p/ Na-4.YK-3

HUa-5.YK-3

7.3 Tema 7. KoMMyHHKalIMOHHBIE TIPOIIECCHI 5,5 na-1.YK-1 J.1
B OpraHu3alusax NA-2.YK-1 JI1.2J12.1
ConeprkaHue caMOCTOSITEIbHOM PabOThI: NJa-3.YK-1 227123
1 TloaroToBka K MpakTUYECKOMY 3aHITHIO NJ-2.YK-2
(M3ydeHre OCHOBHOM U na-1.vK-3
JIOTIOJTHUTENBHOM JTUTEPATYPHI). Na-2.YK-3
2 IloaroroBka KOHCIIEKTA NJa-3.YK-3
@dopma OTYETHOCTH: KOHCIIEKT, OIIPOC Ha NJ-4.YK-3
3anstun. /Cp/ na-5.YK-3

Pa3nen 8. Tema 8. Koopaunauus u
KOHTPOJIb B OPTaHU3AIASIX




8.1 Tema 8. KoopanHauus ¥ KOHTPOIb B 0,1 NJ-1.YK-1 JI1.1
OpraHu3alusIxX UJI-2.VK-1 JI1.2J12.1
CopepxaHue JeKIUH: Na-3.YK-1 J2.2712.3
IlonsATue u BUABI KOHTPOJIA. NAa-2.vyK-2
[IpenBapuTenbHbIi, TEKYIIUH 1 UAa-1.YK-3
3aKJTFOYUTEIbHBIA KOHTPOJI. na-2.YK-3
Cucremsl koHTpOIs. TpeboBaHMS K Na-3.vyK-3
CHCTeMe KOHTPOJISL. DTalbl OpraHu3aIiu na-4.yK-3
KOHTPOJISI. Y CTAHOBJIEHHUE CTaHJAPTOB na-5.YK-3
KOHTpOJIs. CONOCTAaBIICHHUE TOCTUTHYTHIX
pe3ynbTaToB co craHaapTamu. [IpunsTie
HEO0XOAUMBIX KOPPEKTHPYIOIINX
MeponpusaTHA. DPPEKTUBHOCTD
KOHTPOJISL.

/Jex/

8.2 Tema 8. KoopanHauus ¥ KOHTPOIb B 0,8 Na-1.YK-1 JI1.1
OpraHu3aIusIX NJI-2.VK-1 JI1.2J12.1
O0pa3oBarelIbHbIC TEXHOJIOTUH: Na-3.YK-1 J2.2712.3
Merton auckyccuu, paboTa B MaJbIX na-2.YK-2
TPYIINAax, BHITIOJHEHUE MPAKTUHYCCKIX na-1.YK-3
3a7aHui. NJ-2.YK-3
Ilnan 3ansTus: Na-3.YK-3
1 BoinosiHeHue MpakTUYeCKUX 3alaHui na-4.YK-3
2 O6cyxaeHue pe3ynbTaToB NJa-5.YK-3
CaMOCTOSATEIILHOH PabOTHI.

3 BrImoHeHHE IPOBEPOYHON pabOTEI
(tect). /TIp/

8.3 Tema 8. KoopauHanust 1 KOHTPOJIb B 5,3 Na-1.YK-1 J.1
OpraHM3aIUsaX NJ-2.VK-1 JI1.2J12.1
ConeprkaHne caMOCTOSITEIbHON PabOTHI: na-3.YK-1 J2.2712.3
1 [ToAroToBKa K NPaKTHYECKOMY 3aHSATHIO Na-2.YK-2
(M3ydeHre OCHOBHOM U na-1.YK-3
JIOTIONTHUTETEHOM JIUTEPATYPHI). NJ-2.YK-3
2 TToAroToBKa KOHCIIEKTa Na-3.YK-3
3 [MoaroToBKka K MpOBEPOYHOIT padboTe na-4.YK-3
®dopma OTYETHOCTH: KOHCIEKT, TECT, NJ-5.YK-3
omnpoc Ha 3aHsTun. /Cp/

Pa3nen 9. Koncyabranumn

9.1 Koncynpranus no gucruminae /KoHc/ 0,4 na-1.vK-1

NA-2.YK-1
NA-3.YK-1
Na-2.YK-2
Na-1.YK-3
Ua-2.YK-3
HUa-3.YK-3
Na-4.YK-3
NA-5.YK-3

Paznen 10. Ilpomexxkyrounasi

aTrecrauus (3a4éT)

10.1 IMonroroBka k 3auéry /3auét/ 3,85 | UO-1.YK-1

Na-2.YK-1
NA-3.YK-1
Na-2.YK-2
HUa-1.YK-3
Na-2.YK-3
Ua-3.YK-3
Na-4.YK-3

WJ-5.VK-3




10.2 KonrakTnas pa6ora /KCPATT/ 1 0,15 | UA-1.YK-1 0
NJ-2.YK-1
NJI-3.YK-1
na-2.yK-2
WJ-1.YK-3
WJ-2.YK-3
WJI-3.YK-3
na-4.yK-3
WJ-5.YK-3

5. ®OHJ OIEHOYHbBIX CPEJICTB

5.1. ITosicHuTeILHAA 32l CKA

1. Haznauenne (onma oreHOUHBIX cpeacTB. OIEHOYHbIE CPEICTBA NIPEHA3HAYCHBI A1 KOHTPOJIS U OIICHKH 00pa30BaTeIbHBIX
JOCTHXKEHHH 00yJaromuxcsl, OCBOUBIINX IPOrpaMMy yIeOHOH AUCIUILTHHEI « MeHeIKMEHT B IPO(ECCHOHANBHON eI TeIbHOCTI.
2. ®OHJ| OLICHOYHBIX CPEJICTB BKIIOYAET KOHTPOJIGHBIE MaTepUalbl IUIsl HPOBEJCHHS TEKYIIETo KOHTPOIIS B (hopMe IIPUMEPHBIX
TECTOBBIX 3aJJaHUH, TUCKYCCHH, MPAKTHUSCKHUX 3aTaHuH, pedepaToB (TOKIIAT0B) M IPOMEKYTOTHOH aTTECTAINH B (JopMe BOIIPOCOB

5.2. OueHo4HbIe CPeICTBA IS TEKYIero KOHTPOJIs

BOHpOCBI JJIsL JUCKYCCUHN

- MeHeKMEHT - 3TO UCKYCCTBO. MEHEDKMEHT - 9T0 Hayka. Kakoe yTBepkeHue Omke K ucTuHe?

- Beigenure rpynmsl paboT, BEIIOJIHEHHE KOTOPBIX COOTBETCTBYET KIIaCCU(HKALNK POJIeH MEHEIDKEPOB, IPEIIOKEHHOH I
MuHGeprom

- Bamr onmoHeHT yTBepikAaeT, YTO XOPOIIeMy YIIPaBISIONIeMy He3aueM 3HaTh OCHOBBI TEOPUH CYIECTBOBAHHS U 3aKOHBI Pa3BUTUS
OpraHH3aIyi, a JOCTATOYHO TOJIBKO UMETH Jlap yOXKACHHMS U NPEANPHHUMATENIBCKYI0 cMeKaKy. [TonpoOyiiTe nokazate oOpaTHOE.
- OCHOBHBIC (DYHKITNH M METOJIBI pabOTHI MEHEIDKepa

- CchopmynupyiiTe MICCHIO OpTaHH3AIHN.

- [Ipyu4uHbI, O KOTOPEIM OJMH U TOT K€ CTUJIb YIIPABIEHHUs HE MOXKET ObITh IPUMEHUM K PA3IHYHBIM MOAPA3AeICHUSIM
OpraHM3alHH.

- JloimkeH i pyKOBOAWTENH 00J1aaTh Xapu3Moii? Hackomsko 3To BaskHO? MOXKET M pyKOBOIUTENb IIPHOOPECTH JINIEPCKUE
Ka4ecTBa WM OHU SBIIAIOTCS BPOXKACHHBIMU?

- Paspenrenne ckpbITOoro KOH(IUKTA

- Bugst u popmsI cTHMYITOB.

- Cyx0a mepcoHasia 0TBEYaeT TOJIBKO 32 YETKOE Be/ICHNE JIMYHBIX JIeJI IepCoHalIa U COOIFOAEHIE TPYIOBOTO 3aKOHOIATEIHCTRA.
Tax 11 3107

- IIpencrapnenue u noxydeHne oOpaTHOH CBS3M.

- [Iporpamma npoBeieHNs IPEIBAPUTETHFHOTO, TEKYIETO U 3aKIFOUYUTEIEHOTO KOHTPOJIS.

Kpurepuu oueHku:

PesynpTaTamu 3aHATHS TOIDKHA CTaTh (QOPMHPYIOIIASCS y CTYACHTOB KOMIICTEHIINS, a TAK)KEe YMEHHE apryMEHTHPOBAHHO
OTCTanBaTh COOCTBEHHYIO TOUYKY 3PEHUS 110 paccMaTpUBaeMoil TeMaTnke. MakcuManbHbIN Oaint 3a padoTy paBeH aecartu. s
BBICTABJICHUS UTOTOBOM OLIEHKU CTYICHTY HCIONb3yeTCs CIEAYIOIUM epedeHb KPUTEPUEB.

1. TeopeTnueckuii ypoBeHb 3HAHUI

2. MogkperuieHne MaTepuaioB GakKTHIECKUMU TAaHHBIMH

3. CnocoOHOCTH AenaTh BBIBOIBI

4. KayecTBO OTBETOB Ha BOIPOCHI

5. CrtocoGHOCTE OTCTaMBaTh COOCTBEHHYIO TOUKY 3PCHUS

6. CteneHp ygacTust B 00IIeH TUCKYyCCHH

Hrorosast cymma 0aiioB:

OneHku: «oTIHIHO» — 10-9 6ayioB (MOBBIIIEHHBIN YPOBEHB); «XOPOIIO» — 8-7 6aJUIOB (TOPOTOBBIA YPOBEHB);
«YIOBJIETBOPUTENBHO» — 6-5 0AIIIOB (TIOPOTOBHI YPOBEHB); «HEYIOBIETBOPUTENHHO» — 4-0 6aiIoB (ypoBeHB He c(HOPMUPOBAH).

[MpakTHyeckue 3agaHus

[MpakTrdeckre 3aaHusI BBITTOJHSAIOTCS MO KOHKPETHOTO MPEANIPHUATHUS (WIIH €r0 CTPYKTYPHOTO MOpa3/ielicH sI) Ha BEIOOP
CTYJCHTA.

Tema 1. OcHOBHBIE MOHSTHUS U XapaKTepUCTHKA MEHEIPKMEHTA

O0m1as XapaKTepUCTHKA MIPEIIPHSTHS

[Tpu oOmelt XxapaKTepPUCTHKE MPEANPHUITHS HEOOXOIUMO H3YIUTh U YTOUHUTH CIIEIYIOIINE BOPOCH:

— HaMMEHOBaHKE MPEANPHUITUS €0 MECTOPACIIONOKEHHUE;

— pa3Mep yCTaBHOTO KaluTalla U YYPEAUTEIH IPEIIPHUITHUS;

— BUJIBI JCSITEITBHOCTH, KOTOPBHIMH MTPEIIPUATHE 3aHUMACTCS,

— MacmTad NesITeTbHOCTH MPEATIPHUSITHS;

— YPOBEHbB CIICIHANN3AIMH, KOOIIEPUPOBAHUS U KOHIICHTPALUK IPOU3BO/ICTBA,;

— MIPHHAUIC)KHOCTH MPEANPUATHS K Pa3IMYHBIM 00bEINHCHUSIM, HATNIUE (DUITHAITIOB H TIPEIICTAaBUTEIIBCTB.
Tema 2. DBotoIUs 1 HaAyYHbIE OCHOBBI MEHEKMEHTA

CocTaBJeHHE CXeMBbI AeSITeIbHOCTU MPEATIPUATHUS

Tema 3. Opranuzauys Kak 00beKT yIpaBICHUs




Omnucats OpraHU3alMOHHO-IIPABOBYIO (hOpMy MPEAIPUSLTHS, €€ OCOOCHHOCTH.

Tema 4. @yHKIUY, TPUHIUIIBL X METO/IbI YIIPABICHHS

VipaBieHue onepanoHHOMN JesITeNbHOCThIO. IIpy XapaKTEpUCTUKE U aHAINU3€ CUCTEMBI YIIPaBJICHHs OIepalliOHHOM
JIeITeIIHOCTHIO Ha MPEANPHATHH HE0O0XO0IIMO:

— M3Y4YMTh U 1aTh KPATKOE OMHUCAHUE ONEPAI[MOHHON JeSTeIbHOCTU (THII ONEPalluOHHON AeATEIbHOCTH, CTPYKTYpa OMEpa[HOHHBIX
HPOLIECCOB) WIIM ONHCAHNE OCHOBHBIX OM3HEC-TIPOIIECCOB;

— M3Y4HTH ¥ IIPOAHATN3NPOBATH MIPOLIECC 00ECTICUeHNS eITEIFHOCTH MPENPHUATHI HEOOXOIMMBIMU PECypCaMH;

— BBISIBUTH IIPEUMYIECTBA M HEJOCTATKH Mpoliecca MIIAHNPOBAHUS U OPTaHU3aIMHU JeSITEIbHOCTU Ha MPENPUATHH;

— [IPOaHAIN3UPOBATh HHYOPMALMOHHOE 00ECIIEYEHHE ONEPALIOHHOI AESTEILHOCTH;

— YnpasneHue MapKeTHHIoM. [Ipy u3ydeHnu CUCTEMBI YIIPABICHHUS MapKETHHIOM Ha MIPENPUATHU CTYIEHT N0JIKEH:

— M3Y4HTH LEJIN U 33]1a98 MapKEeTHHTOBOH AEATEIBHOCTH MPEAIPHUSI TS,

— M3Y4YUTh U IPOAHATU3UPOBATH TOBAPHYIO MOIUTHKY MPEANPUSATUS: HOMEHKIATYPY U aCCOPTUMEHT NPOAYKIUH IpeIIpUITHUS,
MEPONPUSTHUS 110 COBEPIICHCTBOBAHHIO M MOJECPHU3AIMHU NTPOLYKIHH U AP.;

— U3Y4UTh U IPOAHAIU3UPOBATH CUCTEMY YIIPABJIEHHSI KAUECTBOM IIPOAYKLIMU: I0KA3aTENU KauecTBa IPOIyKIIUH, HOPMATUBHbBIE
JIOKyMEHTBI, UCTIONIb3yeMbIe IIPHU IPOU3BOJICTBE MPOIYKIIHU, MEPOIPUSATHS 110 00ECIICUCHUIO U TOBBIIICHHUIO KauecTBa MPOIYKIHY;
— M3Y4YUTh U IPOAHAINZUPOBATH COBITOBYIO MOJIMTHKY NPEANPHUATHS: YCIOBHUS BHIOOPA M MHTEHCUBHOCTD KaHAJIOB TOBAPO/IBIKCHHS
1 cOBITa, IUTAHUPOBAHUE MIPOJIBIDKCHNUS TOBapa HA PHIHKE, MHCTPYMEHTHI CTUMYIHMPOBAHUS COBITA;

— M3Y4HTH U IPOAHATN3NPOBATH KOMMYHHUKAITOHHYIO ITOJUTUKY MPEANPHUATHS: peKJIaMHas ITOJNTHKA, cucTeMa [1abmmk
Puneiinms;

— U3YYUTh U IPOAHATN3ZUPOBATH LICHOBYIO MOJIIMTUKY IPEINPUATHS: CUCTEMa LIeH, METO/Ibl IEHOOOPa30BaHMs, [ICHOBBIE CTPATETUH,
(haKTOPEI, OTIPEEINAIONIIE PEIICHHNS 10 [ICHAM;

— BBIICJIUTH IPOOIIEMBI, CBA3aHHbIE C OpTaHHU3aIHell MapKETHHTOBOH IeATeIbHOCTH Ha MIPEAIPUITHH.

Tewma 5. [InanupoBaHue AESITENHHOCTH OPraHU3aLUN

W3yuuth 1 IpoaHaIM3UpOBATh LETH U 331241 IPEAPHUITUS;

AHany3 BHELIHEH cpesibl OpraHu3aluu

AHanu3 BHEIIHeH cpeJibl MPeaNpHATHs MpeAnonaraeT u3ydeHue CIeyIOLUIUX BOIPOCOB:

Makpocpena opranusaiuu. [1o 3ToMy pasjerny CTyIeHTY HEOOXOAUMO:

— U3Y4UTh HOPMATUBHO-IIPABOBBIC IOKYMEHTBI, OKa3bIBAIOIIEE BIMSIHUE HA AEATEIbHOCTD IPEAIPUITHS;

— M3Y4HTh U IPOAHATU3UPOBATH, HCHONB3yd MeTo] PEST-ananm3a, BIUsIHHE MAKPOIKOHOMHUUYECKUX, KYIbTYPHBIX, HOIUTHIECKUX,
TEXHOJIOTUYECKUX U COLMAIBHO-IEMOrpadIecKuX (hakTOPOB, OKa3bIBAIOLIMX BIMSIHHUE Ha AEATEIbHOCTh HPEIIIPUSITHSL.
Muxkpocpena opranmzanud. [1o sToMy pasgerny CTyaeHTy He0OX0IHUMO:

— ONpEeeNUTh ¥ MPOAHATH3UPOBATh OCHOBHBIX ITOCTABIINKOB MPEAIPUSITHS;

— ONpeeNuTh U NPOaHaIU3UPOBATh OCHOBHBIX MOTpeOuTene NPOayKIHY IPeIPHUITHUS, BBIACIUTh OCHOBHBIE CETMEHTHI PBIHKA 10
MOTPEOUTEISIM;

— ONpEeNeNUTh ¥ NPOAaHATIM3UPOBAThE OCHOBHBIX KOHKYPECHTOB (IIO3UIIMS HA PEIHKE (MECTOIIOIIOKEHHUE, TOJIS PBIHKA), 00beM
MPOU3BOJICTBA U PeaTH3allil IPOIYKIIUH, [IEHBI, KAYeCTBO MPOAYKIIUH, OCHOBHAS CTPATErusi KOHKYPEHTHOI 60pbOEI,
KOHKYPEHTHBIE MIPEUMYIIECTBA U HEJOCTATKU U JP.);

— ONPENeNUTh ¥ MPOaHaJIM3UPOBAaTh KOHTAKTHEIE ayauropun npeanpuitis (CMU, rocynapcTBeHHBIE OpTraHbl YIIpaBICHHS,
(hPMHAHCOBBIE CTPYKTYPHI, OOIECTBEHHBIC OPTaHU3AINH, BHYTPCHHIE KOHTAKTHBIE ayIUTOPUH U Ip.);

— BBISIBUTH BO3MOXKHOCTHU U YTPO3BI, FeHEpPUPYEMble BHEIIHEH cpeloi MPpeanpHaTHsL.

Tema 7. Opranuzanus JesTeIbHOCTU MPEITPUSITHH

OpraHu3aluoHHas CTPYKTypa npeanpusaTud. IIpu xapakTepuCcTHKe U aHaINU3€ OPraHU3allMOHHOM CTPYKTYpBI IPENIPUSTHS
HE00X0aUMO:

— M3Yy4YMTh U MPEICTABUTh B BUE CXEMBI OPIraHU3ALUOHHYIO CTPYKTYpPY YNPaBICHUs NPEANPUITUEM;

— M3YYHTH W IIEPEYHCIUTh KOMIOHEHTHI OPTaHM3allHOHHON CTPYKTYpPHL: JIMHEHHBIE U (QYHKIIOHAIBHBIE CTPYKTYPHEIC
NOJpa3/IeIICHUs;

— M3Y4YHTh U MIPOAHATU3UPOBATH CTPYKTYPY U (PyHKIMHU anmnapara yrpaBlIeHHs IPeIIpHTHUs;

— BBISIBUTb IPEUMYIIECTBA U HEJOCTATKH OPraHU3allMOHHON CTPYKTYPBI IPEAPHATHS.

Tema 8. MotuBanus TpyJa B OpraHu3auax

W3y4anTh 1 IpoaHaNIN3UPOBATh CHCTEMY MAaTEPHAIBHOTO U MOPAIIBHOTO CTUMYITUPOBAHHUS;

Tema 9. YnpaBneHue nepcoHanoM B OpraHu3auu

ITpu xapakTepuCTHUKE W aHAIN3E CUCTEMBI YIIPaBICHHUS ITEPCOHATIOM HEOOXOANMO:

— M3Y4HTH U IPOAHAIN3NPOBATh B AMHAMHUKE 32 3 T0J]a YUCICHHOCTb, TPO(ECCHOHATIBHBIN COCTaB, KBATM(HUKAIIMOHHBIN 1
o0pa3oBaTenbHBII yPOBEHb KaJIpoB (110 KaTErOpUsIM MEepPCOHama);

— N3Y4YUTh U NIPOAHATN3UPOBATH POIECC HaliMa, 0TOOpa 1 110100pa IIepcoHana;

— M3YYHTH W IIPOAHAIN3NPOBATh CHCTEMY Pa3BUTHS ITepcoHasa (OIeHKa M aTTeCTalus IIepCoHala, TIOBBIICHAES KBATH(HUKAIINH,
HOATOTOBKA U MEPENOoAroTOBKA KagpoB, paboTa ¢ pe3epBOM Ha BBIIBIDKCHUE U IIP.);

— BBISIBUTH ITPOOJIEMBI, CBSI3aHHBIE C YIIPABIEHUEM MIEPCOHATIOM Ha MPEANPUATHH.

Tema 10. YnpaBneHueckue pelicHUs Ha MIPEeIIPUSTHIX

— 0000muTh, ncnonb3ys Metox SWOT-aHam3a, IpenMyIecTBa U HEOCTATKU B IEATEIIBHOCTH IIPEAIIPUATHS, BBIIBICHHbIC HA
OCHOBE aHaJIN3a BHYTPEHHEH cpelibl OpraHU3aIliy, a TAKAKe BO3MOXKHOCTH U MPOOIEMBI, BEISBICHHBIE HA OCHOBE aHAJIN3a BHEIHEH
Cpezibl OpraHu3aluy;

— pa3paboTaTh PeKOMEHJANH IO PEIICHHIO BBIBICHHBIX IIPOOJIEM M CHIKEHHUIO PHCKOB.

Tema 11. KoopauHaiust 1 KOHTPOJIb B OPTaHU3AIHAX

- U3y4UTh U IPOAHAIU3UPOBATH IPOLETYPbl KOHTPOJIS ONEPAlMOHHOMN JeATeTbHOCTH, CUCTEMBI YTIPABICHHUS KAU€CTBOM.

— pa3padoTaTh peKOMEHIAIUH 0 TOBBIICHHIO 3()(DEeKTHBHOCTH ESATEINEHOCTH TIPEIPHATHS.

Kpurepun onenxu:




CTyaeHT npoJeMOHCTPUPOBA OTIMYHOE 3HAHUE TEOPUH MPEIMETa, CMOT IPUMEHUTH TEOPHIO Ha TpakTHke. [Ipoananu3upoBana
npoOJiemMa ¥ JaHbl 0OOCHOBaHHBIC PEKOMEHJALIUH 110 €€ PEIICHUI0. «OTINYHOY» (3 0ayuia), HOBBILICHHBIH YPOBCHB

CTyIeHT NMPpOoJeMOHCTPUPOBAN XOpoIllee 3HAHNUE TEOPHH MPEIMETa, CMOT MPHUMEHUTh TEOPHIO Ha MpakTHKe. B 1menom mpodiiema
MPOaHAIM3UPOBaHA U JaHBI OTJENbHBIE PEKOMEHIAIINH TI0 €€ PEIICHHI0. «XOpomIoy (2 6anna), TOporoBbIil YpOBEHb

CTyIeHT POAEMOHCTPUPOBAJ YAOBICTBOPUTEILHOE 3HAHUE TEOPHH MPEMETa, CMOT IPUMEHUTH HEKOTOPBIC MMOJI0KEHHS Ha
npakTuke. [Ipobiema nmpoaHanH3upOBaHA YACTHYHO M JIaHBI OTJCIBHBIC PEKOMEHIAINH TI0 €€ PEIICHUIO.

«yIOBIETBOPUTENHHO» (1 0asuT), MOPOTOBKI YPOBEHD

CTyneHT He IPOIeMOHCTPUPOBAJ 3HAHUE TEOPUH MTPEIMETa, HE CMOT IPUMEHUTh TEOPHIO Ha IpakTHKe. He nmpoaHanu3upoBana
npoOJieMa ¥ He JJaHBI PEKOMEHJAIIUH TI0 €€ PEIICHUI0. «HEYIOBIETBOPUTENbHOY (0 0aJIIOB), ypOBEHB HE ChOPMHUPOBAH

Kommnnext npruMepHbIX TECTOBBIX 3a1aHU

1. CucteMHBIN OAXO[ K YIIPABICHUIO PACCMaTPUBAET MEHEIKMEHT KaK. ..

a) CIIOXHYIO COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB M MOACUCTEM

b) peanu3zanuio COBOKYITHOCTH OOLIMX M CIICNUaIbHbIX (QYHKIUH YIIpaBICHUS

C) UCIOJIb30BaHUE PA3JIUYHBIX METOJOB YIPABICHUS B 3aBUCUMOCTH OT KOHKPETHOH CUTyalluu

d) cuctemy, OCHOBaHHYIO Ha pa3pabOTKe U pean3aIliii KOMIUICKCA CTPATETHYECKHX, TAKTHUECKHUX U OTIEPATHBHBIX IeTel
yIpaBlIeHUS

2. Kakast 13 npeiioKeHHBIX XapaKTepUCTUK HETHITUYHA I OFOPOKPATHYECKOTO THIIA YIIPABICHHS?
a) SIcHas u 4éTKas MOTHBALIMS MHULIUATHBHI [IEPCOHANA;

b) XKecTkoe pacnpenenacHne QyHKINN 1 003aHHOCTEH B CHCTEME YIIPaBIICHHS,

¢) OpueHTanus nepcoHala Ha perieHue mpooiem;

d) Beicokast HCTIOTHUTENBCKAS TUCIUTIINHA;

¢) UpeamepHOEe BHIMAHHE TOKYMCHTALIUH.

3. Kakue conmepikaTeIbHBIC 3JIEMEHTH HaH00JIee TI0JTHO B 00OBbEKTHBHO BBIPAKAIOT MOHIMAHHE IIENn?
a) Llens BKITIOUaeT METOMOJIOTHIO pa3paboTKy pemeHuil, HHHOPMAIIHIO U YeToBeueckuil pakTop;

b) Llenb — 3TO pe3yabTar, K JOCTHKECHUIO KOTOPOTO CTPEMUTCSI MEHEKED;

¢) Lenp BKIIOYaET MOTPEOHOCTH M MYTH MX peaTU3allii;

d) Lens — 310 MOAENB (PAKTOPOB TOCTHNKEHUS IPPEKTHBHOCTH yIPABICHNUS;

e) Llesib BKITIOYaeT BO3MOKHOE, KENATEIbHOE 1 HEOOX0AMMOE COCTOSIHUE CUCTEMBI.

4. Beibepure HanboIIee MOHOE OTIPE/ENICHIE TOHATHS XKH3HECHHOTO IIUKJIa OPTraHU3aIHH:

a) XKL O — ucropudeckast BOMIOLHS, KOTOPYIO IMPpeTepIeBaeT OpraHu3alys, B3auMOAEHCTBYS ¢ OKpYyXarollei cpenoi, mpu
W3MEHEHHUH YKMU3HEHHOTO IIUKJIa MPOTYKIIUH;

b) XKIO — rcTopudecKkas 3BOIIOIMS, KOTOPYIO IPETEPIICBACT OPraHU3aIns IPU B3aUMOICHCTBHU C OKPYXKAFOIIEH CpeIou,
BKJIFOUAOIIAs MPEACKa3yeMYyI0 M0C/IEI0BATEIbHOCTh KaYeCTBEHHO Pa3IndaroIIUXCsl CTaIuil;

¢) KO — onpenenéHHbli BpeMEeHHON HHTEPBa, BKIIOUYAIOMINN MOCIEA0BATEIbHOCTh KAYECTBEHHO PA3INYAIONINXCS CTAAUN U
3TarnoB;

d) XKIIO — HeobpaTtumoe, HanpaBIEHHOE, 3aKOHOMEPHOE N3MEHEHNE OpPTaHM3alluy U e€ Topa3IeNieHuid OT CTaguu (POPMHUPOBAHUS
JI0 3Tana JUKBUJALUHN, KOTOPOE PYKOBOJIUTEND JOJKEH U3MEHHUTb.

5. UTo mpencTaBisoT cOO0M MOTHOMOYHS?

a) JIoIKHOCTHOM CTaTyC pyKOBOJUTEIIS;

b) ABTOpUTET MEHEIKEPa B Cpelie ero KOJUIET;

c) [IpaBo Ha nMpuHSATHE yNpaBIEHUYECKUX PELICHHUI;

d) [IpaBo Bo3/eHCTBOBATE Ha IESATENEHOCTD JIFOAEH;

¢) Hannune 3HaHWI U OMBITA IS OCYIIECTBICHUS yIPABICHUS.

6. IIpenBapuTeNBHBI KOHTPOJIh HA KOHKPETHOM YYacTKe BeIeHHs paboT MpeIycMaTpHBaeT IpeaynpeskacHIe HapyIeH
YCTaHOBJIEHHBIX NIPABIJI BEJICHUS PadOT M MPEAIIECCTBYET IPOIIECCY. . .

a) OCYILECTBJICHUS XO35ICTBEHHBIX OIlEpaluil

b) muraHupoBaHuUs

C) aHaJIM3a CPEJIbl OPraHM3aAIlIH

d) yctaHOBKM IPOM3BOJICTBEHHOT'O 000PYIOBAaHHS HAa JaHHOM y4acTKe

7. Kakoe 13 npeanoXeHHbIX OMpeIeIeHUH 0TpakaeT MOHATHE «METO/1 YIIPABICHUS)?

a) [Ipném pacuéra moxasartenell B Ipomecce ypaBIeHHS;

b) PazpaboTka nopsiika COBMECTHOM JEATENbHOCTH B OpraHU3aIIH;

¢) Cnoco6 00padoTku moydeHHON HHPOPMAIHHU | e€ TpaHC(hOpMAaIHsl B KOMaH/IHYIO HHPOpMAaIHIo;

d) Pa3paboTka xapakrepa OTHOIICHUH MEXTy JIFOJIbMH B OpTaHU3aIHH;

¢) Croco6 UCTIoIBp30BaHUS CPECTB YIIPABIECHHS B IPOIIECCE BO3ACHCTBUS YIIPABIIAIOIIEH CHCTEMbI Ha yIPaBIsSEMYIO.

8. CoOTHOIIEHNE CTOMMOCTH NPHOABOYHOTO TIPOLYKTa, OJIyYCHHOTO B PE3yJIbTaTe PEaIM3alii KOHKPETHOTO YIIPABIEHYECKOTO
pEeIIeHNs, ¥ 3aTpaT Ha ero pa3paboTKy U pealn3aliiio OTPakaeT 3¢ PEeKTHBHOCTH YIPABICHYECKOTO PEIICHHSI.
a) SKOHOMHYECKYIO




b) cormansHyo
C) TEXHOJIOTHYECKYIO

d) npaBoByro

9. IIporuo3upoBaHue, IIIAHUPOBAHKUE, OPraHU3ALHsI, MOTHUBALIUS, IPUHATHE PEIICHUH W KOHTPOJb C TOYKU 3PCHHS TEOPHU
MEHEDKMEHTA B COBOKYITHOCTH MPEACTABJISIOT COO0H MEHEDKMEHTA.

a) QyHKIIMN MEHEHKMEHTA

b) npUHIKIIBI MEHEKMEHTA

C) IIKOJIbI MEHEKMEHTA

d) moaxoIel MEHEPKMEHTA

10. K mpencraBuTensiM IIKOJIbI Y€JIOBEUECKUX OTHOLIEHUH MOKHO OTHECTH. . .
a) Meiio, Potimucbepra, Macioy, Makrperopa

b) Tetinopa, ['antra, ['MIbpeToB

c) @aitonsa, Mynu, Bebepa, Ypauka

d) dou bepranandu, pykepa

11. Tot dakrt, 94TO YeTOBEK ABIACTCS YACTHIO IIEPCOHANIA OPTaHU3AINH, TOITBEPKAACT HATTMIHE Y HETO TPYIOBBIX
B3aMMOOTHOILIEHHH ¢ paboToaaTeneM, KOTOpble OQOPMIISIOTCS. . .

a) TPYAOBBIM JOTOBOPOM

b) akToM craun-npueMKu padot

C) cepTU(HUKATOM O TOBBIIICHUH KBaTU(HKALIUH

d) TpynoBoii HHCTpYKIHEH

12. TIpaBa MeHemKepa KCIOIBb30BAThH OMPEICICHHBIC PECYPCh OPTaHU3AINH, a TAKIKE HAPABIISITH YCHUIIUS OTJCIBHBIX COTPYIHUKOB
Ha BBIMOJHECHHE TEX WM UHBIX 3a[a4 SBJSIFOTCS CYThIO TEPMUHA. ..

a) «ITOJTHOMOYHSD»

b) «menermpoBanme»

C) «OTBETCTBEHHOCTbH)

d) «BmacTe»

13. YnpaBneHdeckoe perieHne IpeIcTaBiIseT coboi , KOTOpbIil B KOHEYHOM CYETE MOBBIIIAET WU
CHIDKaET 3 PeKTUBHOCTH (PYHKIIMOHHUPOBAHUS OpraHM3allUH.

a) IPOJYKT YIPABICHICCKOTO Tpyaa

b) ympaBieHYeCKHii IPOESKT

¢) mporecc

d) merox ynpasneHus

14. Kakoe omnperneneHne yrpaBieHus: HanOoJee TOYHO OTPaKaeT €ro CYIIHOCTH?

a) Y1paBieHHe — 3T IpeBpalieHne HHHOPMAaIMH OT HCXOJHOM B KOMaHIHYIO;

b) Ynpasnenne — 310 B3anMOJICHCTBIE MEX LY JIFOJIbMH MPH BHIIIOIHEHUH UMHU 0011l paboThI;

¢) YnpaBieHue — 3TO peannu3aiys MOJIHOMOYWI Ha IPUHSTHE PEIICHUIA;

d) Yopasnenue — 3710 crenuduyeckuii Bua AeSTeIbHOCTH YEI0BEKa 10 COTNIACOBAHUIO JEATEIBHOCTH APYTUX JIIOACH;
) YpaBieHHe — 3TO €IUHCTBO YIPaBIAIOIIEH U yIIpaBiseMoil cHCTeM.

15. IIpouece, 0AHOI U3 OCHOBHBIX COCTABIISIOIIEH KOTOPOIO SBIISIETCS ONPENEICHUE MUCCUH, LIEIH OPTaHU3aluY, Ha3bIBACTCH. ..
a) IUTAaHUPOBaHUEM

b) ynpaBieHuemMm

C) UCTIOJTHEHUEM

d) perynmupoBanuem

16. 3a)IaanI/I MPOBCACHUS TCKYLICTO KOHTPOJISI B TCOPUN MCHEIPKMCHTA HC MOT'YT OBITE ...
a) CONOCTaBJICHUE UTOTOBBIX (haKTHUECKHUX PE3YIbTATOB C 3aITIAHUPOBAHHBIMHU

b) BeIsIBICHHE HApYIIEHUH W HApYILIUTENeH

¢) mpoBepka 3 (PEKTHBHOCTH M ONITHMAIIEHOCTH BEIOPaHHOTO BapHaHTAa JACHCTBUIMA

d) uccnemoBanue MOPATEHO-TICHXOJIOTHYECKOTO KIINMATa B KOJUIEKTHUBE

17. K cormanbHO-IICHX0JIOTHYECKUM METOaM YIPABJICHUS! MOXKHO OTHECTH. ..
a) MEIUIMHCKOE OOCIY>KUBAHHUE B OPTaHU3aIIIH

b) nzganne METOMMYECKUX yKa3aHUH MO BHIMOIHEHHUIO PadoT

¢) pa3paboTKy MOJIOKEeHHsI 00 OTAese CTPATErHUYeCKOro MIaHUPOBAHUS

d) mpemMupoBaHue COTpyIHHKOB

18. BeposiTHOCTHBIE yHpaBiIeHUECKUE PEILICHHS PYKOBOAUTEIIO MPUXOAUTCS IPUHUMATD B YCIOBHSX. ..
a) HEeZI0CTATOYHOM M HEMOJIHOM MH(pOpMaLn

b) MacmTabHOIT OpraHU3aIIOHHON CTPYKTYPHI

C) TIOJTHON M TOCTOBEPHOH HHPOPMANU

d) moBTOpsIOMUXCS YIPaBIEHUYECKUX AEHCTBHIMA




19. Llen0CTHOCTB, COCTOAIIAs 3 B3aUMOCBSI3aHHBIX YaCTeH, Ka)K1asi U3 KOTOPBIX BHOCUT CBOH BKJIA]] B XapaKTEPHCTHKH IIEJIOT0, B
TEOPHH MEHEKMEHTA Ha3bIBACTCH. . .

a) CUCTEeMOM

b) komrIieKkcoM

C) OOIIHOCTBIO

d) nonpaznenennem

20. CozeprxaTesibHbIC TEOPHH MOTHBAIIMY OCHOBAHbI HA aHAITH3E ...

a) moTpeOHOCTelt YeToBeKa

b) IpHYMHEI CYIIECTBOBAHUS OPTaHI3AIUH

C) KaTeropuii KOHKPETHOTO KOHEYHOTO COCTOSIHHSI OPraHU3allMK HIIM JKEeJIaeMOT0 pe3yJIbTara ee JIesTeIbHOCTH
d) cTparerun pa3BUTHs IIEpcoOHaa

21. Kaxkast u3 Ipe/UI0KEHHBIX XapaKTePUCTHK SBJISCTCA IJIaBHOH B ()OPMYITHPOBAaHUN MUCCUU OPTaHU3ALUN?
a) OrpacieBast IPUHAIICKHOCTD OPraHU3alUK ¥ 33/1a4H €€ Pa3BUTHS;

b) [MomydeHue mpuOBUIN B pe3ynbTaTe AeSITEIbHOCTH OpPraHU3allny;

c) Ha3nauenwne opranusanuu u e€ poib B 00IIECTBE;

d) AccopTHMEHT U KauecTBO BBIITYCKaeMOM MPOAYKIINY;

¢) [TonuTHKa 110 OTHOLICHMIO K IEPCOHAITY.

22. OnuH U3 OCHOBHBIX IPUHIUIIOB ypaBieHus no Aapu daiionto rmacur: «BnacTs He oTAeNIUMA OT...»
a) OTBETCTBEHHOCTHU

b) xoppymiim

C) aJMHHUCTPAIHN

d) npubsuTN

23. IToTpeOHOCTE BO BIACTH BHIAEIISETCS OTACTHHO B TCOPHH MOTHBALIUHL. ..
a) MakKnemnanna

b) Macnoy

¢) l'epidepra

d) cpaBemmBOCTH

Kputepuu ouenku:

MaxcumanbHOE KOTHYECTBO 0allIoB, KOTOPOE MOXKET HaOpaTh CTYACHT — 28 0alI0B, IPH ITOM YCIOBHH 331aHHE BBIIOIHEHO Ha
100%. banisl pacnpenensoTcs IPONOPLUHOHATIBHO BBIIONTHEHHOMY KOJIMYECTBY 3aJJaHuil:

100% mpaBHIILHBIX OTBETOB — 28 OaIOB

X% TIpaBIIIBHBIX OTBETOB — Y OaIoB

-21-28 noBbIlIEHHBIN YPOBEHb
- 6-20 noporoBslil ypOBEHb
- 0-5 ypoBeHb He chopMUPOBAH

KoHTpombHEIE TECTHI U 3aJaHUS
1. Bomnpocs! Tecra:
Hazpanue Bonpoca: 1 (YK-1)
®opmynupoBka Bonpoca: [IpounraiiTe TEKCT 3ajaHus, BEIOEpPUTE BCe MpaBWIIbHBIEC BApUAHTHI 0TBeTOB. Kakne MeTozb! aHanm3a
MPUMEHSIOTCS JUTS OIICHKH BHEIITHEH CpeJbl OpraHu3anui?
Bapuantsr otBetoB: 1) ABC-ananu3 2) SWOT-ananu3 3) XYZ-ananu3 4) PEST-ananu3 5) Curyanuonssiii ananus 6) [Toctpoenue
KapThl CTPATErHYECKUX TPYII KOHKYPEHTOB
Kirou: 2 SWOT-ananu3 4PEST-ananu3 6 IloctpoeHne kapThl CTpaTErMUECKUX TPy KOHKYPEHTOB
Hassanne Bompoca: 2 (YK-1)
DopmynupoBka Bornpoca: [Ipounrtaiite TEKCT # yCTAHOBUTE COOTBETCTBUE MEXKAY BUJAMHU CPEIbl OPraHU3AINHY U €€
cocrapistomuMu. K kax 0 o3uiuy, 1aHHO! B JIEBOM CTOJIOIIE, TOA0EPUTE COOTBETCTBYIOLIYIO MTO3UIIMIO U3 IIPABOTO CTOJIONA.
Kirou:

Bun cpens! opranuzanuu Cocrapisronye cpeasl OpraHu3alun
A Buemnsa makpocpena 1 [Monutnueckue GpakTopsl, NpaBoBble (HAKTOPHI, IKOHOMHUECKHE (HAKTOPBI,
COITHAIBHO-/IeMorpaduaeckue paKkTopsl, HAyqHO-

TEXHOJIOTHUECKHE (PaKTOPHI, IKOJIOrO-KIMMAaTHIECKHE U IPUPOAHBIC (aKTOPEI

b Buyrpennsis cpena 2 KanpoBsle pecypchl, HHGOpPMAIMOHHBIE PeCypChl, (PMHAHCOBBIE PECYPCHI, pecypChl
OpraHU3alMOHHON CTPYKTYpPBI YIIPABICHUS, TEXHUYECKUE PECYPCHI, TEXHOIOTHIECKHE
pecypcel

B Bremnsis Mukpocpena 3 INocTaBmuky, KOHKYPEHTHI, MOTpeOUTEIH (KIMEHTHI), KOHTaKTHBIC
ayJUTOPUH

Hassanue Bompoca: 3 (VK-1)
dopmynupoBka Bonpoca: [IpounTaiiTe 3ajaHie U YCTAHOBUTE MOCIIEI0BATEIbHOCTh BEIPAOOTKH CTPATET UK.
Kirou:




1) Crparernueckuii aHamTu3 BHEITHEH cpe/Ibl OpraHH3aUuH

2) Ctpareruueckuii aHalu3 BHYTPEHHEN Cpeibl OpraHu3aluu

3) Llenenonaranue

4) ®opmupoBaHUE IUIAHA MEPOIPHUATHH O JOCTIKECHHUIO LeNeH

HazBanue Bonpoca: 4 (YK-1)

®opMynupoBKa Bonpoca: BHUMaTeIbHO NpOYUTAHTE BOIPOC U 3aMUIIMTE OTBET.

[{emocTHOCTE, COCTOSMIIAs U3 B3aMMOCBSI3aHHBIX YacTeil, Kakaas U3 KOTOPBIX BHOCHT CBOH BKJIA/I B XapaKTEPUCTHKH IIEJIOTO, B
TEOPUU MEHEIKMEHTA Ha3bIBACTCA. ..

Kitou: Cucremoit

Hassanue Bompoca: 5 (VYK-2)

DopmynupoBka Bompoca: [Ipounraiite TEKCT 3a1aHus, BEIOEPHTE BCE IPABIIIBHBIC BAPHAHTHI OTBETOB. Kakue comepkaTesbHbIe
9JIeMEHTHI HauboJiee MoJHO U OOBEKTUBHO BBIPAXKAIOT IOHUMAHUE LIeTn?

Bapwuantsr oretoB: 1)Lens BrutouaeT B ce0st OMBIT MPOLIIOro, PeaibHOCTh HACTOSIETO M 00pa3 Oymymero

2) Llens BKJIIOYAET METOIOJIOTHIO Pa3padOTKU pelIeHIH, HH(POPMAIIHIO U YelIoBeUecKuil GakTop.

3) Lenb — 3TO pe3ynbTaT, K AOCTIKECHHUIO KOTOPOTO CTPEMHUTCS PYKOBOJUTEINh OPraHU3aLUH

4) Llenb BKMIOYaET MOTPEOHOCTH U ITyTH MX PeaTM3aIiii

5) e — 310 MOnenb hakTOPOB HOCTIKEHUS () (HEKTHBHOCTH YIIPABICHHUS OpraHU3aIiei

6) Llens BKIIFO9AaET BO3MOXKHOE, JKEJIaeMOe 1 HEOOXOANMOE COCTOSTHHE YIIPABIIEMOH CHCTEMBI

Kirou: 1 Lenpb BkIto4aeT B ceds OMBIT MPOLUIOro, pealbHOCTh HacToALIero U 0opa3 Oymymero 3 Llenb — 9T pe3ynbTaT, K
JOCTIKEHHIO KOTOPOTO CTPEMHTCSI PYKOBOAUTEIb Opranusanuu 6 Llens BiitouaeT BO3MOXKHOE, JKellaeMoe 1 He0OX0AnMoe
COCTOSIHUE YTIPABJISIEMON CUCTEMBI

HaszBanue Bompoca: 6 (YK-2)

®opmynupoBka Bonpoca: [IpountaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE MEXK/Ly KPUTEPUSIMHU KIacCU(UKALNY el U nx
tunamu. K xa 1ol mo3unmy, JaHHOH B JIEBOM CTOJIOIE, MOAOEPHTE COOTBETCTBYIONIYIO MTO3UITHIO U3 IIPABOTO CTOJIOIA.
Kirou:

Kpurepun xnaccuduxauuu ueien Tune! nexeii MeHeIKMEHTA
A ITo n3mepumoctu 1 KonnuecrBennole KauecTBeHHBIE
b Ilo nepapxuu 2 Ienu opranuszanuu Ileau CTpyKTYpHBIX MOJpa3/esIeHUM
B Ilo nepuony ycraHoBIeHUs 3 Crparernueckue TaxTudeckue OmnepaTHBHBIC
r ITo cpene 4  Bayrpennue Bueminue

Hassanue Bompoca: 7 (YK-2)

DopmynupoBka Borpoca: [Ipounraiite 3agaHue 1 yCTAHOBUTE 3aKOHOMEPHYIO TIOCIIEIOBATEIBHOCTH MPOLIECCa YCTAHOBICHUS LEITH:
Kirou:

1) BeisiBieHue 1 aHAIIN3 TEX TEHACHLMH, KOTOpbIE HAaOJIIOIaI0TCsI BO BHEIITHEH Cpelie U BHYTPEHHEH cpeJie OpraHu3aun

2) YcTaHOBIIEHHE MUCCHH U TIeJeH I OpPraHN3aliH B IIETIOM.

3) IToctpoenue uepapxuu menei

4) Pazpaborka cucTeMbl Noka3artenei (MHANKaTOPOB) JOCTIKEHHS LeJeH

Hassanue Bompoca: 8 (YK-2)

DopMyaHpoBKa BONPOca: BHUMATENIbHO IPOYUTANTE BOIPOC U 3AIULIUTE OTBET.

[IpaBa pyKoBOAMTENS UCIIONB30BATh ONPEAEIEHHbBIE PECYPChI OPraHU3AINHY, a TAKXKE HAMIPABIATh YCHIIHS OTAENBHBIX COTPYIHUKOB
Ha BBIIOJTHEHHE TeX WM UHBIX 3a/a4 SIBISIOTCS CYyThIO TEPMUHA. ...

Kirou: ITomHOMOUMS

HaszBanue Bompoca: 9 (YK-3)

®DopmynupoBka Bonpoca: [Ipounrtaiite TekcT 3a1aHus, BEIOEpUTE BCe MIPABUIIbHBIE BADUAHTHI OTBETOB. Kakue THIIBI
OpTaHM3aI[OHHBIX CTPYKTYp YIPaBICHUS BCTPEUAIOTCS B MPAKTHKE POCCHUCKUX OpraHU3anuii?

Bapuantsr otBeToB: 1) OOIIECTBO C OTpaHUYEHHON OTBETCTBEHHOCTHIO 2) JleBu3noHanbHas (mraduas) 3) KommanautHoe
TOBapHILECTBO 4) AKIIMOHEepHOe 001ecTBO 5) JInneitnas 6) Matpuunas 7) [lonHoe ToBapuiecTBo 8) JInHelHO-(QyHKIIMOHATBHAS
(TpaguipoHHas)

Kimrou: 2) lesusnonansHast (mtabnas) 5) Jluneiinas 6) Matpuunas 8) JInHeliHO-QyHKIIMOHANBHAS (TPaUIIHOHHAS )

Haszpanue Bonpoca: 10 (VK-3)

DopmynupoBka Bonpoca: [Ipounrtaiite TEKCT U yCTAHOBUTE COOTBETCTBUE MEXKAY BUJAMU U METOAaMH MOTHBALMH U
MHCTPYMEHTaMH MOTHBAINH. K Ka) /101 MO3HUIINH, TaHHOW B JIEBOM CTOJIOIE, TIO0EPHUTE COOTBETCTBYIOLIYIO TIO3UIIHIO U3 IIPABOTO

cronbma.
Kirou:
Buzbl 1 MeToBI MOTUBALIUH HHCTpyMEHTBI MOTHBALIUU
A MopainbpHasi MOTUBaLUA 1 HarpaxneHnne o4eTHOH TpaMOTOH, BEIHECCHHE 0JIaroJapHOCTH,
MOOUIM3aIHs IepCoHaNa
b MarepuanbHasi MOTHBALHS 2 3apaboTHas muiara, NpeMuH, WTpadbl, OOHYCH, MPEIOCTABICHUE
03/10pPOBUTENBHBIX ITyTEBOK
B BHyTpeHHs MOoTHBanus 3 Camopa3sBuTue COTpYIAHUKA, pealu3alus ero NoTeHIuana
r BHemrnsis MoTUBaIys 4 3apaboTHas I1aTa, IPEMHUH, COLUAIbHbIE TapaHTUH, IPU3HAHUE

3aCIIyr, IPOABMKECHHE 110 CITY)KEOHOMH JISCTHUIIE

Hassanwue Bompoca: 11 (YK-3)

®dopmynupoBka Bompoca: [IpounTaiiTe 3agaHue U yCTaHOBUTE 3aKOHOMEPHYIO TIOCIE0BAaTEIFHOCTD ITAIOB MpoIecca
YIIPaBIICHUS:

Kitrou:

1) ITocranoBka nenn

2) OueHka cUTyaIuu




3) OmpeneneHue MpoOIEMBI

4) Pa3paboTka perieHus

Hasganwue Bompoca: 12 (YK-3)

DopMyaHpoBKa BONpoca: BHUMATENIbHO IPOYUTAUTE BOIPOC U 3AMULIUTE OTBET.

AHanu3, IpOrHO3UPOBaHKE U INIAaHUPOBAHUE, OPraHU3aLUs, MOTHBAIUA H KOHTPOJb C TOUKHU 3pEHUS TEOPUU MEHEPKMEHTa B
COBOKYITHOCTH HPEJICTaBISIOT COO0H MEHEKMEHTA.

Kirou: ®ynkuun

Kaxxaprit Bonmpoc oneHuBaetcs B 1 6as.

5.3. TeMbl NUCbMEHHBIX PadoT (3cce, pedpepaThbl, KypcoBble padoTHI U JAP.)

Temsl pedeparos, 10KIa10B

. CymHOCTh MEHEKMEHTA M €T0 3HaUCHHE B POCCHIICKOM OOIIEeCTBE.

. AHanmM3 COBpEMEHHBIX ITOIXO0/I0B B YIIPABICHUH OpraHU3alnei.

. 3HAaUUMOCTb IJIAHUPOBAHMS KaK (PYHKIIUM MEHEIKMEHTA B OpraHU3aLNH.

. KoHTpOosb B cucTeMe ynpaBieHus: OpraHu3aluei.

. OcobeHHOCTH OpraHu3ayy Kak 00bhEKTa yIpaBICHHUS.

. IIporuos u nnaHnpoBaHue pabOTHI B OPraHU3aIHu.

. Ctparernyeckoe ImIaHUpOBaHUE PaOOThHI OpraHU3AIUH.

. bu3Hec-nmaHupoBaHNe B MEHEDKMEHTE.

. IIpyHIIUNIBI MEHEA)KMEHTA COBPEMEHHOM OpraHu3altu.

. CTunp U MeTO/Ibl YIPABIEHUS COBPEMEHHOHN OpraHu3aluy.

. Opranuzanust paboThl COTPYIHHKOB COBPEMEHHOW OpraHM3aliiy KaK O/lHa N3 OCHOBOIOJIATrAIOMNX (QYHKINI MEHEPKMEHTA.
. IIpoexTrpoBaHuE OPraHU3aUOHHON CTPYKTYPHI.

. Pa3paboTka 1 npuHsTHE yIpaBICHYECKUX PELICHHH.

. YIIpaBJIeHHE IEPCOHATIOM COBPEMEHHOW OpraHn3alyy.

. MckyccTBO 1€10BOT0 OOIIEHNS M €T0 3HAYCHUE [Tl COBPEMEHHOM OpTaHU3aINH.

. Opranusanus 1 MpoOBEICHNE JIEIIOBOTO COBEIAHMS.

. YrpaBrienne KOHQJIUKTaMH B COBPEMEHHOM OpraHu3aIlny.

. Teopuu nuaepcTBa 1 ynpaBjieHUE COBPEMEHHOW OpraHU3aluei.

. Teopun MOTHBAITUH U UX UCTIOJIE30BaHKUE B YIIPABJIEHUH COTPYIHUKAMH OpraHH3aIlUH.
. @opmanbHas u HepopMasbHasi OpraHU3anrs BHyTPEHHEH Cpeibl COBPEMEHHOW OpraHu3allyy.
. Cucrema BOo3HarpaxieHus KaK 3J1€MEHT MOBBIIIEHUS IPOU3BOAUTEIEHOCTH.

. Muccust COBpeMEeHHO! OpraHu3aluu.

. Nadopmanmonnoe obecrieueHre MEHEHDKMEHTA.

. CaMOMEHEDKMEHT - CYLIHOCTh, 0COOCHHOCTH

. OcoOeHHOCTH METO/IOB KOJUIEKTHBHOTO PEIICHUS TPOOIIEM.

. YIIpaBieHHE OpraHU3allIOHHBIMU H3MEHEHISIMU B COBPEMEHHON OpraHu3alny.

. B3anMocBsI3p OCHOBHBIX (PYHKIINI MEHEIKMEHTA.

. JIuepcTBO U CTUIN YNIPABICHUSI PYKOBOIMUTES.

. @akTOpbI MOBBIIICHUS YPPEKTUBHOCTH YIIPABICHHS B COBPEMEHHOM OpraHU3aIHH.
30. YopaBieH4decKre pelieHns Ha ypoBHE OpraHW3allii U Ha YPOBHE MHIMBHIA.

31. ConepxaHue 1 0OCOOCHHOCTH YIPABJICHYECKOTO TPy/ia B COBPEMEHHOMN OpraHU3alnH.
32. Ponp pykoBoAAIIMX KaapoB B obecrieueHnH 3 (HEeKTHBHOCTH YIIPaBICHUSI.

33. ®opMHUpOBaHUE CTPATETUU MPEANIPUATUS B COBPEMEHHBIX YCIOBUSX.

34. CoumanbHas chepa Kak BHEIIHSS Cpe/ia COBPEMEHHOM OpTraHU3aIlHH.

35. BnusiHue NOIUTUKY HA Pa3BUTHE COBPEMEHHON OpraHU3aluy.

36. AHanu3 BHYTpEHHEHN Cpelibl COBPEMEHHOM OpraHu3aluu.

37. XapakTepuCTHKa BHEIIHEN Cpeibl COBPEMEHHOM OpraHu3aluu.
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Kpurepun onenku:

BrimosHeHs! Bce TpeOOBaHMS K HAMMMCAHUIO U 3aluTe pedepara qokiiana): o0o3HaueHa mpobiaema u 000cHOBaHA €&
AKTYaJIbHOCTb, ClIeJIaH KPATKUil aHAJIHU3 PA3JIMYHbBIX TOUEK 3PEHUSI Ha paCCMaTPUBAEMYIO IIPOOJIEMY U JIOTUYHO U3JI0KEeHA
COOCTBEHHAS TO3UIHS, CHOPMYITHPOBAHBI BHIBOJIBI, TEMa PACKPHITA MOJHOCTHIO, BhIIEPkKAaH 00BEM, COOITIOICHBI TPEOOBAHUS K
BHEITHEMY O0(OPMIICHHIO, IaHbI OTBETHI Ha JIONIOJIHUTEIbHBIE BOIPOCHL. «OTIIMYHO» (6 (2) Oajuta), HOBBIICHHBIH YPOBEHb
OcHoBHbIe TpeOOBaHMS K pedepary (TOKIaay) U ero 3alluTe BHIIOIHEHbI, HO IPHU 3TOM JIOIYIIEHbI Helou€Thl. B wactHOCTH,
HUMEIOTCSI HETOYHOCTH B M3JI0)KEHUU MaTepHaja; OTCYTCTBYET JOTMYECKasl OCIEA0BATEIIHOCTD B CY)XK/ICHUSX; HE BBICPKaH
00bEM pedepara; UMEIOTCS YIYIIEeHNS B 0pOpMIICHHH; Ha JIOTIOJIHUTEIbHBIE BOIPOCH! IIPH 3aIIUTE JaHbl HEMOJIHbBIE OTBETHI.
«xopormoy (4 (1) banna), TOPOTOBBIH YPOBECHB

HmeroTcst cymecTBEHHBIE OTCTYIUICHNS OT TpeOOBaHUH K pedeprpoBaHHIO. B 4acTHOCTH: TeMa OCBEIIeHA JIMIIb YaCTHIHO;
JOITYIIEHBI ()aKTHYECKHE OINOKH B CONEpKaHUU pedepaTa (IOKIIana) Wi IPH OTBETE Ha JIOTIOHUTEIHHBIE BOIPOCHI; BO BpeMs
3aIIUTHl OTCYTCTBYET BBIBOA. «yHOBIETBOpUTENHHO» (2 (0,5) Oama), moporoBsIil ypOBEHB

Tema pecdepata (HoKIana) HE PaCKPHITa, O0HAPYKUBACTCS CYIIECTBEHHOE HETIOHIMAaHUE TPOOIIEMBI.

«HeynoieTBoputenbHo» (0 6aioB), ypoBeHb He c(hOpMHUPOBAH

5.4. OneHo4HBIE CPEACTBA IJIsl IPOMEKYTOYHOM aTTeCcTallMu

Bomnpocs! k 3auery




1) MeHeDKMEHT Kak HayKa U HCKYCCTBO YIPaBJICHNUS; KaK BUJL ICSITEIBHOCTH U IIPUHSATHS YIIPABIEHUYECKUX PEIICHUIT B
OpraHM3alLMsIX; KaK anmapaT yrpaBIeHHs OpraHu3aisIMi.

2) OcHOBHBIE KaTETOPUN MEHEIDKMEHTA: YIIPABICHHUE, BO3ACHCTBIE, CYOBEKT U OOBEKT yIPABICHHSI, CUCTEMa yIIpaBJICHNUS,
IIPOLIECC YIPaBICHNUS, YPOBHU YIIPABICHHUSL.

3) Pons MeHemxepoB B opranu3anun. TpeGoBaHus, MPeIbIBIsSIEMbIe K TPO(HEeCCHOHATFHON KOMITETCHIINH MEHEKEPOB.
4) Oomtorus MeHeKMeHTa. 11IKOIPI MEHEKMEHTa, HX COIepKaHIe U OTIIMIUTENbHBIE 0COOEHHOCTH.

5) CoBpeMeHHbIE HaydHbIE MOAXObI K YIPABICHHIO: IIPOLIECCHBIM, CUCTEMHBIN M CUTYallMOHHBIHN, UX COIEpKAHUE U
OTIIMYUTENFHBIE OCOOCHHOCTH.

6) CuCTEeMHBII [TOAXO0/1 B YIIPABICHUU: €T0 COJIEpKaHUE U 3HAUCHUE JIJIST OPTaHU3AIUHU.

7) IloHsiTHE ¥ NMPU3HAKU OpraHU3alMU KaK IPYIIIBI JINI]; KaK IPOLEcca; KaK COCTOSHHS YIIOPS0UYEHHOCTH Pa3pO3HEHHBIX
3JIEMEHTOB.

8) BHyTpeHHss cpeia opraHuzalyy 1 ee epeMeHHbIe: eI, CTPYKTYpa, 3aa4k, TEXHOJIOTHs, JIFOIH.

9) Buemnss cpena opranuzanyu: GakTopsl MPSIMOTO M KOCBEHHOT'O BO3JICHCTBHSI.

10) Bremnss cpena opranusanny: €€ BUAbI U XapaKTEPUCTHKH.

11) HeoOxomuMOCTh HCClieT0OBaHMS BHEIITHEH M BHYTPEHHEH CpeIbl IS TIOCTPOCHUS MOJIENHN YIPABICHHS COBPEMEHHOM
opraHuzanuei

12) CymHocTh 1 Kinaccupukaus pyHKIui MEHEIKMEHTa B OpTraHU3aIlHH.

13) IonsTre u kIaccuuKaIys METOJOB MEHEKMEHTA.

14) CyurHocTh, BUABI, METOBI TNTAHUPOBAHUSL.

15) Ilenu u nesenoiaranyue yrpapieHUYECCKON ASITEIbHOCTH. TpeOoBaH s, IPEABABISIEMBIC K [ISIISIM.

16) Tonsitue nenu. Kinaccudukarus menei opraHu3alyy.

17) llonarue muccun. [lepeBo 1eneit opranu3aiuu.

18) IlonsiTHe U 3TaMBl CTPATETMYECKOro IIAHUPOBaHU. Muccusl.

19) Cymaocts SWOT-ananu3za. Marpuma BKT.

20) TakTrueckoe ruianupoBanue. CBsI3b TAKTHKH CO CTPATETHEH.

21) JKu3HEHHBIN IIMKJI OPTaHU3AIMH: TIOHATHE, ATAITBL.

22) BeprHukanbHOE ¥ TOPU30HTAIBHOE Pa3/IelieHNe TPpyaa PAOOTHUKOB anmapara ypaBiIcHUs.

23) [lemerupoBaHue OpraHU3AIMOHHBIX TOJTHOMOYHI: IPUHITUIIEI, TPEOOBAHUS, TPOOIEMEI.

24) CoBpeMeHHBIE TOAXOIBI K (POPMHUPOBAHUIO OPTaHM3AIMOHHON CTPYKTYPHI: MEXaHHUCTUYECKUH 1 OPTaHUIECKUH.
25) XapakTepucTHKa JMHEHHO-(PYHKITMOHATLHOW OpTraHN3aIMOHHON CTPYKTYPHI YIIPABJICHHUS.

26) OcoOeHHOCTH U XapaKTePUCTHUKA COBPEMEHHBIX OPTaHU3AIMOHHBIX CTPYKTYP.

27) IoHATHST «MOTHBAIH», KIIOTPEOHOCTH». 3HAUEHHE MOTHBAIMU B YIPABJICHUN OpraHU3aluu

28) XapaKkTepucTHKa COJeP>KATENbHBIX TEOPUH MOTHUBALINH.

29) XapakTepucTHKa IPOLeCcCyallbHbIX TEOPUH MOTHUBALIUH.

30) [IpuMeHNMOCTb TEOpHUH MOTUBALIMK B IPAKTHKE YIIPABICHHUS COBPEMEHHON OpraHU3alHH.

31) Ilonsithe n BUABI yIpaBiIeHUYECKUX penteHuid. dakTopsl, onpenensiomue 3pGpeKTHBHOCTh YITPABIEHUYECKOTO PELICHUS.
32) Bunsl ypaBIeHYeCKAX PEIICHHH.

33) DTamnbl MOATOTOBKY, IPUHSATHS U OPraHU3aLlMH BEITIOTHEHHS YIPABICHIECKUX PEIICHUH.

34) IIpomecc MoaeMUPOBaHAS B MEHEIKMEHTE. BUIbl Moieneit.

35) lonarne u GYHKIINH KOMMYHHKAIUH. DIEMEHTH KOMMYHUKAIIHOHHOTO TIpoIIecca.

36) Knaccudukarus KoMMyHIKanuid. Buiel KoMMyHHKaInii B COBpEMEHHOW OpTaHU3aIHH.

37) OcobeHHOCTH U TpeOOBaHUS K OpraHU3aIi KOMMYHHUKAIIHOHHOTO MPOIIecca COBPEMEHHOM OpraHU3aIuy.

38) Ilonstue u Buabl KOHTpOJIs. TpeOOBaHMS K CUCTEME KOHTPOJIS.

39) Dranbl opraHu3aliy npoiecca KOHTPOJIS B COBPEMEHHOMN OpraHu3aliuy.

40) ITonsTHe ¥ THNOJOTUS KOH(IUKTHBIX CUTYaIHH.

41) XapakTepucTHKa IIOCIEeICTBUIl 1 METOAOB pa3pelieHns] KOH(INKTOB B OPraHu3alyy.

43) OCHOBBI JIMIEPCTBA: IPUPO/IA, TOHSITHE, CTHIIH JINAEPCTBA.

Kpurepun onenku:

91-100 «oTnMYHOY», TOBHIMIECHHEIH ypoBeHb CTYIEHT MOKa3all MPOYHBIE 3HAHNS OCHOBHBIX TEOPETHUECKUX TOJI0KEHNH yaeOHOM
JucHUILIHHBL [Ipn oTBeTe Ha BOMPOCH! 9K3aMEHAI[MOHHOTO OMJIETa CTYICHT IT0Ka3a] yMEHUE JTJOTUYECKH PAacCyKAaTh,
CaMOCTOSATENBHO JIENaTh BHIBOBI. bl NpuBeJeHBI IPUMEpPHI U3 NPakTUKU. [Ipu MOAroToOBKE K 3K3aMEHY OBUIH HCIIOJIb30BAHBI
KOHCTIEKTBHI JICKI[H, OCHOBHAS M JIOMOJHHUTEIbHAS JINTEpaTypa.

76-90 «x0poI110», TOPOTOBBIN YpoBeHb CTYICHT MOKA3all MPOYHBIC 3HAHKS OCHOBHBIX MOJOXKCHUN YyUeOHOM quciuIuinHbeL. [Ipu
OTBETE Ha BOIIPOCHI AK3aMEHALIMOHHOI'0 OMJIeTa CTY/IEHT T0Ka3all yMEHHE JIOTHYECKU pacCykJaTh, CAMOCTOSTENILHO JIeNIaTh
BBIBOJIBL. BBUIM MpHBe/IeHBI YaCTUYHO MPUMEPHI U3 MPAKTUKH. [IpH MOAroToBKE K 9K3aMeHy ObUIH UCTIOIB30BaHBI KOHCIIEKTHI
JIEKIIMY, OCHOBHAsI JINTEpaTypa.

61-75 «ynOBIETBOPHUTEIHHOY, TOPOTOBBII ypoBeHb CTYJCHT 1T0Ka3aJ 3HAaHHE OCHOBHBIX ITOJIOXKEHHUH Y4eOHON TUCIUTIIMHBL
[Tpu oTBeTe Ha BONPOCHI 3K3aMEHALIMOHHOTO OMIIETa CTyAEHT YaCTHYHO [T0KA3aJ] yMEHHUE JIOTUYECKH PACCYKAaTh, 1€IaTh
BBIBOJIBI C TOMOIIBIO TIperosiaBarestsi. He Obln npuBeaeHs! IPUMEpPHI U3 PakTUKH. [Ipu MoaroToBKe K 3K3aMeHy ObLTH
UCTIONIb30BAaHbl B OCHOBHOM KOHCIIEKTHI JIEKIIHH.

Menee 61 «HEyIOBIETBOPUTEIBHOY», YPOBEHb HE c(hopMUpoBaH IIpu OTBETE CTyAEHTA BBIBIUINCEH CYLIECTBEHHBIE TPOOEIIBI B
3HAHMAX CTY[CHTA OCHOBHBIX MOJIOKEHNH ydeOHOM auctuiuinHbl. [Tpu oTBeTe Ha BONPOCH! 9K3aMEHAIIMOHHOTO OMIIETa CTYyAEHT
He TT0Ka3al yMEHHE JOTHYECKH PacCyX/1aTh, CAMOCTOSATENBFHO AeaTh BEIBOABL. He OBIIH MpHUBeeHBI IPHUMEPHI U3 MIPAKTHKH.




6. YHAEBHO-METOJANYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJINHBI (MOAYJIS)

6.1. Pexomenayemas iureparypa

6.1.1. OcHoBHas JIMTEpaTypa

ABTODBI, COCTAaBUTENN 3arynaBue W3narenscTBo, rox 5. aapec
JI1.1 |T'epunkosa M.H. MeHemKMEeHT: YaeOHUK /IS BY30B Mocksa: FOHUTHU- | http://www.iprbookshop.r
JAHA, 2017 u/81661.html
JI1.2 | Kopotkuii C.B. MenemxMeHT: yueOHoe ocodue Caparos: Bysosckoe | http://www.iprbookshop.r
obOpazosanue, 2018 | u/72358. html
6.1.2. JlonosiHuTeEIBHAS JIUTEPATYpPa
ABTOPBI, COCTaBUTEIIN 3arnaBue W3znarenscTBO, rOj . anpec
JI2.1 |Kpumrans B.B. CoBpeMeHHBIE TPOOJIEMBI MEHEKMCHTA! Mockga: http://www.iprbookshop.r
ydeOHOE ocobne EBpazuiickmii u/10829.html
OTKPBITHII
UHCTUTYT, 2011
JI2.2 | BoponuH A.1IO., OCHOBBI MCHEIXKMEHTA: yueOHOe mocodue HoBocubupck: http://www.iprbookshop.r
Cepecesa O.B., HoBocubupckuii 1/91292 . html
Uypuna JL.H. roCyIapCTBEHHBIN
TEXHUYECKUU
yauBepcutert, 2018
JI2.3 [Eropora T.U., OCHOBBI MCHEKMEHTA: yaeOHOe rmocodne Mockga: UactuTyT | http://www.iprbookshop.r
Bonkosa AL KOMIIBIOTEPHBIX /91975 . html
uccienosannii, 2019
JI2.4 | Opuamsunu H. /1., OCHOBBI MEHEKMEHTA: YIEOHHK IS Mocksa: FOHUTU- | https://www.iprbookshop.
Jlykamesuu B. B., CTY/ICHTOB BY30B, 00Y4YaIOIIUXCS 1O JIAHA, 2023 ru/141545.html
Boponymxka U. B. SKOHOMUYECKUM CIEMATILHOCTIM
6.3.1 Ilepeyenb nporpaMMHOro odecreyeHust
6.3.1.1 | MS Office
6.3.1.2 | Kaspersky Endpoint Security mis 6usneca CTAHJIAPTHBIN
6.3.1.3 | MS WINDOWS
6.3.1.4 [NVDA
6.3.1.5 | flupexc.bpayzep
6.3.1.6 | LibreOffice
6.3.1.7|PEO OC
6.3.2 Ilepeyenp nHGPpOPMAIHOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | Koncynprantllnroc
6.3.2.2 | I'apant
6.3.2.3 | ba3a naHHBIX «OneKTpoHHas 6nbIMoTeKa ['OpHO-ANTalicKOT0 TOCYJAPCTBCHHOT'O YHUBEPCUTETAY
6.3.2.4 | DnekrpoHHO-OMOIMOTeUHas cuctema [IPRbooks
7. OBPABOBATEJIBHBIE TEXHOJIOT'UA
CHUTYaIlMOHHOE 33a]aHUC
Mpe3eHTaINs
JTICKYCCHS
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIIUHBI (MOAYJIST)
Homep aynuropuun | Hasnavenne OcHOBHOE OCHaIleHUE
319 A2 Komrmsrotepnsiii kiace. Jlaboparopus Pabouee mecro npenonasarens. [locagounsie Mecta

PETHOHAIBHON 3KOHOMHKH. Y4eOHas
AyAUTOPUS JUIS TIPOBEICHUS 3aHATHH
JIEKIIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO
THUIA, KypCOBOTO IPOCKTHPOBAHUS
(BBIIOTHEHUS KYPCOBBIX Pa0OT), TPYIIIOBBIX
U MHANBUYallbHBIX KOHCYIbTAIWH,
TEKYILEr0 KOHTPOJISI U TIPOMEKYTOUHOMN
arrectauuu. ITomemenue s
CaMOCTOSATENLHOM paboThI

oOyJaromuxcs (1o KOJIMIECTBY O0YJAIOIINXCS).
KoMnproTepbl, HHTepaKTHBHAS TOCKA C IPOEKTOPOM,
MOAKIIFOYCHHE K CETH HHTEPHET
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3aHATHH JEKIIMOHHOTO THTIA, 3aHATHI oOyJarorxcs (1o KOJINIECTBY O0YJaIOIINXCS).
CEMHHAPCKOT0 THIIa, KypCOBOTO WHTepakTHBHAS JOCKA C IPOSKTOPOM, SKPaH,
MIPOEKTHPOBAHNUS (BBIIOIHEHHS KYPCOBBIX MTOIKITIOYEHNE K HHTEPHETY, yIeHHIecKas T0CKa,
paboT), rpyIOBEIX M HHANBHIYATBHBIX MPEe3CHTAI[OHHAS TPUOYHA, CTOJIBI, CTYIbS

KOHCYJIbTAIMH, TEKYILIEro KOHTPOJIS 1
MIPOMEKYTOUHON aTTeCTaluu

9. METOJUUECKHE YKA3AHUS JJI51 OB YYAIOIINXCS 11O OCBOEHUIO AU CLHUILIAHBI (MOIYJIST)

[Ipu BBIMONHEHUH IJIaHA CAMOCTOSTENBHON PabOTHI CTYIEHTY HEOOXOJUMO U3YUUTh TEOPETUUECKUI MaTepHall, IPeCTaBICHHBIIN B
PEKOMEHIyeMOH JTUTepaType, TBOPUECKH €T0 NepepadboTaTh U IMPEACTaBUTh €ro AN OTYETa B PEKOMEHJOBAHHOH (hopMe.

Pabota cTyzmeHTa 10KHA OBITH ITOJTHOM, paCKPHIBAIONIEH YPOBEHb OCBOCHHMS CTYACHTOM TOH MIIM HHOH TEMBI U TPaMOTHO
oopMIIeHHOH, MOKA3bIBAIOIIEH TBOPYECKUI M HHUIUATUBHBINA TTOAXO CTYACHTA K BHINOIHEHHUIO 3a1aHHA. BEITOITHEHHBIE 3a0aHNs
MPOBEPAIOTCS MPENoiaBaTeNIeM.

CamocrositensHast padoTa 00yJaroImuXcs — 3TO IUTaHUpyeMast yaeOHas, yaeOHO-ICClIeT0BaTeNbCKasl, HaydHO-HCCIIeI0BATEIbCKas
paboTa, BEITIOJIHSIEMas BO BHEAYAUTOPHOE BpeMs 110 3aJaHUIO U IIPH METOIUIECKOM PyKOBOJICTBE IIPEoaBaTels, HO Oe3 ero
HETIOCPEICTBEHHOTO yIaCTHsI.

O0beM caMOCTOATETBbHOH PabOTHI ONpeseIsieTcs YIeOHBIM INIAHOM OCHOBHOM NPOQeCCHOHANBEHOM 00pa30BaTeNbHOM IPOTpaMMBbI
(OIIOII), paboueit mporpaMMON TUCIUTUIHNHEI (MOIYIIS).

CamocrostensHas paboTa OpraHU3yeTCs ¥ IPOBOAUTCSA C LETbI0 (POPMUPOBAHUS KOMIICTEHIINH, TOHIMAaeMbIX KaK CIIOCOOHOCTb
HNPUMEHSTH 3HaHUS, YMEHHs U TMYHOCTHBIE KauecTBa JUIsl YCIEIIHOM MpaKTUYeCKOH 1esTeNbHOCTH, B TOM YHCIIE:

- (hopMHpPOBaHUA YMEHHUH 10 TIONCKY M UCIIOJIh30BaHNIO HOPMATHBHOM, ITPaBOBOM, CIPABOYHON W CIICIIHATBHOMN JIUTEPaTyphl, a
TaKKe IPYrux UCTOUYHUKOB MH(OpMALUH;

- Ka4YeCTBEHHOT0 OCBOEHHS U CHCTEMATH3aL[UH MOIy4eHHbBIX TEOPETHUECKUX 3HAHUM, X yriyOneHHs U PaclIupeHus 1o
NPUMEHEHUIO HA YPOBHE MEXIPEIMETHBIX CBA3EH;

- (hopMHpPOBaHU yMEHHUS IIPUMEHATH NOTyIeHHbBIC 3HAHNS Ha MTPaKTHKe (B MpodecCHOHANBHOM AeATeIbHOCTH) U 3aKPEIUICHAS
MpaKTUYECKUX YMEHHH 00yJaromuxcs;

- pa3BUTHS MIO3HABATEIBHBIX CIOCOOHOCTEH, (POPMUPOBAHKS CAMOCTOSITENLHOCTH MbIIIJICHHST 00yJaroLIHXCsl;

- COBEPIICHCTBOBAHMS PEUEBBIX CIIOCOOHOCTEH 00yJaromIIXCs;

- (hopMHpOBaHUSI HEOOXOANMOTO YPOBHS MOTHBAIIMU 00YJAIOIUXCS K CHCTEMAaTHIECKOH paboTe ISl MOIydeHNs 3HAHUH, YMCHUH 1
BIIaJICHUH B IEPUO yIeOHOTO ceMeCTpa, aKTUBHOCTH OOYJaIOMIUXCs, TBOPUECKOH HHUIIMATUBBI, CAMOCTOSTEIBHOCTH,
OTBETCTBEHHOCTU M OPraHU30BaHHOCTH;

- (hopMHPOBaHUS CLIOCOOHOCTEH K CAMOPA3BUTHIO (CAMOIIO3HAHHIO, CAMOOIIPEAEICHHIO, CaMOOOPa30BaHHIO,
CaMOCOBEPIICHCTBOBAHHIO, CAMOPEAIN3AINY U CAMOPETYISLIUH);

- Pa3BUTHs HAyYHO-UCCIIEN0BATENILCKIX HABBIKOB;

- Pa3BUTHA HABBIKOB MEXIMYHOCTHBIX OTHOLICHHH.

K camocrosTensHON paboTe Mo AUCIUIUIMHE (MOIYII0) OTHOCSTCS: POpaboTKa TEOPETHIECKOTO MaTepHaia AUCIUTLTIHHEL
(Mozmyrnsi); MOATOTOBKA K CEMUHAPCKUM M MPAKTUYECKUM 3aHITHUSIM, B T.4. HOATOTOBKA K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH
oOyqaromuxcs (TeKyIast aTTecTalys); II0roTOBKa K JaA00paTOpHBIM paboTaM; IT0rOTOBKA K IPOMEKYTOYHON aTTeCTaluy
(3auéram, 3K3aMeHaM).

Bumpsl, hopMel 1 00bEMBI CAMOCTOSITEIEHOI PabOTHI 00YYAIOIIUXCS TPU U3YIEHUH AUCIUTUIUHEI (MOIYJIS) ONPEESIOTCS:

- COZIep)KaHNEM KOMIICTEHIMH, (POPMHUPYEMBIX IUCUUILIMHOHA (MOayIem);

- CHenU(HUKON AUCIUIUTMHEI (MOJTYIIS), IPUMEHIEMBIMHI 00pa30BaTeIbHBIMHI TEXHOJIOTHAMHY;

- TpygoeMkoctsio CP, mpeaycMOTpeHHOH yaeOHBIM IIIaHOM;

- YPOBHEM BbICIIETO 0Opa3oBaHusl (OakagaBpuar, ClieUATUTET, MarHCTPaTypa, aCIUpaHTypa), Ha KoTopoM peanuzyercs OITOIT;
- CTEIEHbIO OATOTOBICHHOCTH 00yJaIOIINXCSl.




